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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

TINH DAKLAK DPoc 1ap - Tu do - Hanh phtic
Sh: 2134/QP - UBND Budn Ma Thugt, ngay 22 thang 8 nam 2007
QUYET PINH

Ban hanh Quy trinh 1ap ké hoach phét trién kinh té - x& hi tir co so

UY BAN NHAN DAN TiNH PAK LAK
Can cir Luat To chac Hoi d¢ong nhan dan va Uy ban nhan dan ngay 26
thang 11 nam 2003;
Can cu Luat Ngan sach Nha nudc ngay 16 thang 12 nam 2002;
Can cir Van ban s6 1973/TTg - QHQT, ngdy 01 thang 12 nam 2006 cua
Thu tudng Chinh phi V/v phé duyét du an “Phét trién ndng thén ik Lik - giai
doan 11" do btrc vién trg khéng hoan lai;

Can ct Thoa thuan thuc hién giai doan Il - Dy an Ho tro k§ thuat “Phét
trién nong thén Pak Lak” da duoc ky két gitta To chirc Hop tac ki thuat Bac
(GTZ) va Uy ban nhan dan tinh Bk Lik, ngay 08 thang 02 nam 2007;

X é dé nghi cua Gidm déc So Ké hoach va Bau tu tai To trinh sb 422/TTr-
KHDT ngay 14/8/2007, dé nghi ban hanh Quy trinh 1ap ké hoach phét trién kinh té
- Xxahdi tr co s&

QUYET PINH

~ Diéu 1. Ban hanh kém theo Quyét dinh nay “Quy trinh 13p ké hoach phét
trien kinh té - xa hoi tir co so”.

Piéu 2. Chanh Vian phong UBND tinh, Thu truéng cac So, nganh: Ké
hoach vaPau tu, Tai chinh, Ban dan toc, Lao dong - Thuong binh vaXa hoi, Nong
nghiép va PTNT, Gido duc-D&o tao, Yté; Chu tich UBND cac huyén, thanh phd
Bubn Ma Thuot va Thua trudng cac don vi cd lién quan chiu tréch nhiém thi hanh
quyét dinh nay keé tir ngay ky.

Noi nhan: CHU TICH
- Bo Ké hoach vabau tu (b/c) (daky)
- Nhu Diéu 2;

- TT Tinhuy, TT HDND tinh (b/c);

- Chu tich, cac PCT UBND tinh;

- Chanh VP, PVP UBND tinh; L& Ngoc Cu
- Céc phong: NLN, TM, NV;

- Luu VT, TH.
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
TINH DAK LAK Dboc lap - Tu do - Hanh phic

QUY TRINH
LAP KE HOACH PHAT TRIEN KINH TE - XA HQI TU CO SO
(Ban hanh kém theo Quyét dinh sb 2134/QD-UBND,
ngay 22 thang 8 nam 2007 caa Uy ban nhan dan tinh)

I.MQT SO KHAI NIEM
1. Lap ké hoach phat trién kinh té x& hi tir co sb:

- Lap ké hoach phét trién kinh té, xa hoi tir co s (sau day goi tit lalap ké
hoach tir co s9) 1& qué trinh nguoi dan tham gia bang viéc tu xay dung ké hoach
hoat dong cho thén, budn, khdi phé (sau day goi chung la thén, buén), gop phan
vao qua trinh x8y dung ké hoach phét trién kinh té - x& hoi cua xa va huyén.

- -Lap ké hoach thén, budn: La qué trinh ngudi dan tham gia xay dung va dé
xuat cac hoat dong cho thén, buén minh;

- Lap ké hoach cap x4 |a qua trinh x8y dung ké hoach phét trién kinh té - x&
hoi ¢ cap xacod su tong hop, dieu chinh ké hoach tir thén, bubn;

- Lap ké hoach cap huyén la qué trinh x&y dung ké hoach phét trién kinh té -
xahoi ¢ cap huyén cd s tong hop vadieu chinh tir ké hoach cap x§;

(Céc biéu mau 13p ké hoach cap xa va thon budn duoc dinh kém trong phy
luc cuatai liéu huéng dan nay).

2. K & hoach trung han: Bao gom cac muc tiéu phét trién kinh té - xa hoi, cac
chuong trinh, dy &n, cac hoat dong va nhitng giai phép I6n dé thuc hién cac muc
tiéu da dé ra trong thoi han nhiéu nam (thuong 1&’5 nam) nham tao su ra thay doi
co ban trong cudc sdng caa ngudi dan dia phuong .

~ 3.Ké&hoach hang niam: Lakeé hoach duoc x8y dyng cho thoi gian 1 nam bao
gom céc muc tiéu can dat duoc, nhirng cong viéc can thuc hién va céc giai phdp dé
trng budc dat dugc muc tiéu caa ke hoach trung han.

4. K& hoach muc tiéu: La nhirng chi tiéu ma cong dong mong muon dat
duoc trong ky ké hoach.

5. K& hoach hoat dgng: La nhitng hoat dong cu thé can thyc hién dé dat
duoc muc tiéu de ra Cac hoat dong phai c6 khoi lugng, thoi gian, dia diém va
trach nhiém cu thé cua cac bén tham gia

Ké hoach hoat dong caa thén, budn bao gdom:
a. Danh muc céc hoat dong:
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+ C&c hoat dong hd tro k§ thuat, dich vy cdng nhu: Khuyen nong, khuyén
lam, khuyén cong; huéng dan thanh 1ap t6 tin dung; tap huin vé st dung nuée
sach, vé sinh néng thdn; phong chéng dich bénh; quan Iy kinh té ho...

+ Cac hoat dong mang tinh x&y dung, nhu: Xay dung, sra chira giao thong
trong thon, budn; xay dung sira chira thuy lgi nho phuc vu truc tiép cho thén, budn
(dap bdi, kénh muong nho); muagidng vat nudi, cdy trong...;

b. Phai co ty I¢ dong gbp cua nguoi dan trong thdn, budn (co thé bang dit,
tién, cong lao dong, vat tu) dé thuc hién cac hoat dong;

c. Thdén, bubn dugc tham gia quan ly, giam sat qua trinh thuc hién cac hoat
dong.

6. Giao K & hoach: Trén co ¢ ké hoach da duoc xé&c 1ap ciing nhu kha nang
can doi, huy dong cac nguon luc dé cac cap ra quyet dinh giao ké hoach cho cap
dudi trién khai thyc hién;

7. Thuc hign ké hoach va giam sat thuc hign ké hoach: 1a qua trinh c&c
cap t6 chuc trién khai thuc hién va gidm sat qua trinh thuc hién cac ké hoach da
duoc giao;

8. Panh gia tinh hinh thuc hién ké hoach: La quéa trinh céc cap to chirc
danh gia tinh hinh thuc hién céc chi tiéu ké hoach cia cip minh vé tién do va chat
lwgng céc hoat dong da trién khai. Mot nam tién hanh danh gia 2 1an: banh giatinh
hinh thuc hién ké hoach 6 thang dau nam (trugc khi tién hanh 1ap ké hoach) va
danh giatinh hinh thuc hién ca nam (vao thang 12 hang nam).

9. By cong cu danh gia ndng thén co s tham gia cia ngwoi dan:

- B6 cdng cu danh gia néng thén cé sy tham gia cia nguoi dan (PRA) la
phucrng phép gi up cho ngum dan nong thon chia £, thao luan va phan tich nhirng
hiéu biét caa ho vé cudc sdng, diéu kién sdng; ciing nhu cling nhau Iap ké hoach;
thuc hién, giam sét vadanh gia ké hoach.

- B6 ¢6ng cu PRA (gom 12 cong cu dugc dinh kém theo tai liéu nay) duoc sir
dung dé phan tich hién trang, tiém nang, thuan loi, kho khan cua dia phuong, qua
d6 tim ra nguyén nhan va giai phap ciing nhu xac dinh cac muc tiéu, hoat dong cho
céc |inh vuc cu thé caa nam ké hoach.

I1. QUY TRINH LAP KE HOACH PHAT TRIEN KINH TE - XA HQI TU
CO SO

Quy trinh 14p ké hoach tir co s& bao gdm 5 giai doan:
+ Giai doan 1: Cdng tac chuan bi;
+ Giai doan 2: Lap ké hoach;
+ Giai doan 3: Giao ké hoach;
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+ Giai doan 4: Thuc hién vagiam sét quatrinh thuc hién ké hoach;
+ Giai doan 5: Banh giatinh hinh thuc hién ké hoach.

Giai doan 1: CONG TAC CHUAN BI

1. Chuan bj tai liéu, vin phong pham:

- ChUan bi céc tai liéu dé 1am can cu xay dung ké hoach, gom: Nghi quyét
phat trlen kinh té - xa hoi cua bang by va Hoi dong Nhan dan cung cip; cac quy
hoach vé phét trlen nganh, phat trlen vung 1anh thd trén dia ban huyén, x& ké
hoach dinh huéng vé phét trién kinh té - xa hoi hang nam cuatinh.

- Can cir céc tai ligu trén, dong thoi cin ctr vao cac nguon luc co khi nang
huy dong cua cap huyén va ¢ cap xa UBND huyén chi dao xay dung ke hoach
dinh hudng chung caa huyén, lam co sé dé cac xa xay dung ké hoach cho dia
phuong minh.

- Thu thap thong tin co ban cua thdn, budn, x& Uy ban Nhan dan xa chiu
trach nhiém thuc hién cong viéc nay theoq biéu mau huéng dan (Biéu 1,2).\]iéc
phan tich céc thdng tin co ban s¢ la co so dé Ban Tu Quan thdn bubn véi su ho tro
cua can by xaxay dung cé(; muc tiéu phat trién va dé ra cac giai phap thuc hién
phu hop vai tinh hinh thuc té cua dia phuong.

- Chuan b kinh phi, van phong pham nhu gidy, bit, dic biét quan tam hd tro
cho cap thén, bubn.

2. Cong tac truyén théng:

- UBND huyén chi dao cac cap, cac nganh, céac té chirc xa hoi, cac phuong
tién théng tin dai ching va UBND cac xatrién khai tuyén truyén, thdng tin rong rai
vé muc dich, y nghia cuaviéc lap ké hoach tir co so dén tan cac thon buon.

3. Thanh Iap té thic diy cac cap:

- T4 thic day cap huyén voi thanh phan chi chdt 1a Phong Tai chinh - Ké
hoach, cac phong ban, t6 chic lién quan nhu Phong Kinh té, phong Tai nguyén va
M®&i truong, Hoi Phu nit, Ho6i Nong dan, Tram Khuyéen nong...

~ - To thic dy cap x& gom: can by Van phong, can bo bia chinh, Ké toan,
Thong ké, dal dicf:n cz:ac to chirc xa hoi nhu Hoi Phu nir, Hoi N6ng dan, boan Thanh
nién, Mat tran To6 quoc...

- T6 thic day co val tro truc tiép hd tro, hu:o-ng dan quy trinh, phuong phap

1ap ké hoach; ddng thoi cung cip cac thdng tin vé muc tiéu, dinh huéng cua cip
trén cho T cong tac va ngudi dan thén, budn trong quatrinh 1ap ké hoach.

4. Cong tac tap huan:

- UBND huyén giao cho phong Tai chinh - K& hoach chu tri, phdi hop vai To
thiic day cap huyén to chac tap huin vé quy trinh, phuong phap lap ké hoach; tap
huan k§ niang thic day, hd tro cho nhdm cong tac cac cap; tap huin s dung bd

cong cu danh gia nhanh néng thon (PRA).
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+ Thanh phan tap huan: T6 thlic day cAp x& va cap cac thon, bun (mdi
thdn, bubn cir tr 3 - 4 nguoi dai dién tham gia gom Ban tu quan, Chi hi Phu nir,
boan thanh nién, H6i Néng dan hoac nhirng nguoi o nang luc, uy tin trong quan
chang.

~+ Uy ban Nhan dan xa chju trach nhiém b tri dia dié[n, thanh lap T6
thidc day xava huy dong céc thanh phan lién quan tham giatap huan.
- Thoi gian: V &o gitra thang 4 hang nam.

Giai doan 2: LAPKE HOACH

1. Lap ké hoach thén, buén

a. Ldp ké hogch trung hgn (trong khodng tir ngay10 - 20 thang 5):

- Ké hoach trung han caa thén, budn duge xay dung trong khoang thoi gian
tir 3 den 5 nam; dung b cdng cu danh gia nong thon (PRA) dé danh gia thuc trang
thdn budn phuc vu cho budc xa@y dung ke hoach. Can bg thic day xa huyén (da
dugc dao tao) tryc tiep husng dan To cong tac sir dung bo cdng cu PRA va huéng
dan xay dung ke hoach.

Lap ké hoach trung han bao gom 4 buéc:
Buwéc 1: Hop thdn, budn lan 1

- Thanh phan cugc hop: Toan by cdng dan trong thon, budn va can by hudng
dan cua cap trén (To thic day - do UBND x&dieu dong den); ty 1¢ phu nir tham gia
phai dat toi thieu 30% s6 nguoi dan tham gia hop;

- Chﬁ tri cuoc hc),p: Truong Ban ty quan thén, budn (truong hop cap trueng
khong thé du hop thi cap phd chu tri);

- No6i dung cuoc hop: (1) phﬁ tri cuoc hgp thdng péo muc dich, noi dung, yéu
cau vathoi gian cuaviéc 1ap ke hoach; (2) Bau chon to cong tac (khoang 20 thanh
vién) va to truong t6 cong tac (nén la trudng hoac phd ban ty quan thdn, budn).
Thanh phan t6 cong tac ladai dién cac doan thé; dai dién cac nhdm ho glau pghéo,
trung binh; dai djén cho cac thanh phan dan toc va cac r)c‘Jng dan nong cot; T6 cong
tac phai c6 it nhat 30% thanh vién la phu nix va co it nhat 03 nguoi da duoc dao tao
ve 1ap ke hoach (T6 cong tac cd nhiém vu thu thap cac thdng tin co ban ve kinh te
- xa hoi vatong hop nhu cau céc hoat dong cuathon, budn).

- Thoi gian cudc hop: téi dala 01 bubi.

Buwéc 2: Panh gia tinh hinh thon, budn (thoi gian toi dala02 ngay).

- T6 cong t&c thong nhit lya chon cac cong cu (trong Bo cong cu PRA), phi
hop véi thuc té dé thuc hién danh giatinh hinh thén, budn.

- Chia T6 cong tac thanh 3 - 4 r]hém, mdi nhdm duoc phan cong thuc hién
mot SO Cér]g cu PRA theo tung cha de; Ci ra mot truong nhom chiu trach nhiém
ghi chép, tong hop y kién cua cac thanh vién trong nhom.
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