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Khai niém

»Lap ngan sdch (budgeting) 1a sy tinh
todn mot cach chi tiét vé viéc huy dong
va su dung cac nguon luc cia mot
doanh nghiép trong mot thoi ky.

»Ngén sich dugc thé hién v6i nhiing
thong tin vé s6 lugng va tri gia

»Ngan sach dugce chia thanh nhiéu cap
do khac nhau cho cdc cdp quan 1y va
cac thoi ky khac nhau.
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ich Igi cba hoach dinh ngdn sach

»Vach ra dudng di cu thé dén cac muc
tiéu chung cua doanh nghiép, nhs dé cé
thé dé dang diéu chinh khi hoat dong
cua doanh nghiép di 1éch huéng.

»Cung cap cac tiéu thic cu thé dé do
luong, danh gia mudc do hoat dong
trong tung thoi ky
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ich Igi cba hoach dinh ngdn sach

> Gidap phat hién nhitng han ché vé
nguon luc nho d6 c¢6 thé huy dong cac
nguon luc bén ngoai dé dam bao dat
cac muc tiéu dé ra vé6i chi phi thap
nhat.

>»Két noi hoat dong cua cdc bd phan
trong doanh nghiép nho dé tao ra su
dong bd va nang cao hiéu qua hoat
dong chung.
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Thong tin trong hoach dinh

»>Thong tin vé thi trudng, ngudn luc
dugc dua ti cac bo phan cé lién quan
lén cap quan ly cao hon va sau khi
dugc hoan tat, du todn sé duoc cong bod
nguoc lai dén cac bo phan dé phoi hop
hoat dong.

> Cac du toan cé lién quan rang budc lan
nhau, néu khong hoan thanh ¢ mot
khau sé anh huéng dén hoat dong caa
bd phéan khac.

9/17/2008 Prepared and presented by Nguyen Bao Linh - University of Economics

Trinh ty Iap du toan

} DT tiéu thy san phdm }7

‘ DT t6n kho sén phém H DT san xudt ‘ ‘ DT chi phi BH&QL }f
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4 BC thu nhdp H Bdng cén doi
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Dy todn tiéu thy sén pham

»>Phan 1 Tinh todn doanh thu bang cach
xac dinh lugng ban va gia ban cho ting
thoi ky

»Phan 2 Lap du kién thu tién ban hang
trong truong hop doanh nghiép ¢6 ban
hang cham tra
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Théng tin dé uéc tinh lugng ban

» Cac di lieu qua khua

» Chinh sach gia ca caa doanh nghiép

> Két qua nghién ciu thi truong

> Nhitng bién dong chung vé kinh t&, chinh tri
c6 lién quan

> Su thay d6i cdc chi s6 kinh t&

» Tinh trang canh tranh trong nganh

» Cac chinh sach cua nha nuéc

> Quang céo, khuyén mai, bdo hanh
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Vi du

»(Cong ty M dang hoach dinh cho hoat
dong ctia nam 2009 chi tiét cho ting quy.
»Gi4a ban don vi san pham la 204 va luong
ban trong cac quy uéc tinh nhu sau
»>Q1: 10.000

»>Q2: 30.000
»>Q3: 40.000
»>Q4: 20.000
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Vi du

»Theo kinh nghiém, 70% doanh thu sé
thu duoc ngay trong quy ban hang,
phan con lai sé thu trong quy ké tiép.

»Khoan phai thu khach hang tai thoi
diém 31/12/2008 uéc tinh 1a 90.0004 sé
duogc thu trong quy 1 nam 2009
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Bang 1

Dy todn tiéu thu san pham

Q1 Q2 Q3 Q4 Nam

Luong ban

Pon gia ban

Doanh thu

LICH THU TIEN DU KIEN

Phai thu (31/12/2008)

Qui 1

Qui 2

Qui 3

Qui 4

Cong thuc thu
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Dy toan san xudt

>Tinh todn s6 lugng sdn ph4dm can san
xuat trong tung ky tir thong tin vé so
luong san pham tiéu thu va ton kho

> S0 luong san pham san xudt = S6
lugng san ph4am tiéu thu + S lugng
san pham ton kho cudi ky — S6 lugng
san pham ton kho dau ky
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Vi du

»>Cong ty da xay dung dinh mic ton kho
thanh ph4am nhu sau:

»Ton kho thanh pham vao dau méi quy
phai tuong duong 20% lugng ban ra
trong quy.

»>UGc tinh ton kho thanh phdm vao cudi
quy 4/2009 14 3.000 san pham.
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Bang 2

Dy toan san xudt

Q1 Q2 Q3 Q4 Nam

Lugng ban (Bang 1)

Tén kho TP cudi ky

Cong nhu cau

Tri ton kho TP dau ky

S6 lugng SP can SX
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Dy toan nguyén liéu

»>S4an pham cta doanh nghiép st dung
mot loai nguyén liéu c6 dinh mic vé
lugng tiéu hao la 5kg/san phdm, gia la
0,6d/kg

»Ton kho nguyén liéu dau quy dugc xac
dinh 1a 10% s6 lugng nguyén liéu su
dung trong quy. Ton kho nguyén liéu
cudi quy 4 2009 udc tinh 1a 7.500kg
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Dv toan nguyén liéu

»Nguyén liéu dugc mua ngoai vdi gia
binh quan 0,6d/kg. 50% tri gia nguyén
liéu mua sé dugc thanh toan ngay
trong quy, phan con lai duge thanh
toan trong quy ké tiép

»Khoan phai tra nha cung cap vao
31/12/2008 1a 25.800d sé phai thanh
toan trong quy 1 2009
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Bang 3

Dy toan nguyén liéu
Q1 Q2 Q3 Q4

Nam

SL SP san xuit

Tiéu hao NL/1sp

Nhu cadu NL cho SX

Uéc tinh NL Tén CK

Téng nhu ciu

Uéc tinh NL Tén PK

NL can mua trong k¥

Tri gid mua (0.6/kg)

LICH CHI TIEN DU KIEN

Phai tra (31/12/2008)

Qui 1

Qui 2

Qui 3

Qui 4

Cong
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Dy toan nhan cong

»Theo dinh mic, mdi sdn phdm can 0,8h
lao dong truc ti€p ctia cong nhan.

»Pon gia binh quan caa luong va cac
khoan tinh theo luong la 7,5d/h

» Luong va cac khoan lién quan dugc
thanh todn hét trong quy
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Béang 4

Dy toan nhan cong

Ql | Q2 | Q3 | Q4 | Nim

SL SP can SX

Pmic thoi gian /1sp

S6 giv can st dung (h)

Don gia 1h lao dong

Chi phi nhan cong
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Du toan CP sdn xuat chung

> Chi phi san xuat chung phic tap hon
cac chi phi san xuat khic.

> N6 bao gom ca bién phi va dinh phi

»>N6 1a chi phi gidn ti€p nén phai lua
chon tiéu thic dé phan bo

>Don gid phan b6 phai duge xac dinh
ngay khi lap xong du toan va ap dung
trong sudt thoi ky duge hoach dinh
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Dy toan CP sdn xuat chung

> Doanh nghiép phan b6 chi phi sdn xuat
chung theo s6 gio lao dong cia nhan cong
truc ti€p

> DPon gi4 cua bién phi san xuat chung la 2d/h
lam viéc cua nhan cong

> Phan dinh phi 14 60.600d/quy trong dé cé
15.0004 1a chi phi kh&u hao

> Ngoai viéc tinh toan tong chi phi phat sinh,
du todn nay con phdi tinh sé tién thuc chi
trong ky cho chi phi san xuit chung.
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Bang 5

Du toan CP sdn xuat chung

Q1 Q2 Q3 Q4 | Nam

S6 giv lao dong truc tiép

Don gid CP SXC kha bién

Téng CPSXC kha bién

Téng CPSXC bt bién

Téng CPSXChung

Trit CP khau hao

Téng thuc chi cho CP SXC
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Pon gia phan bé CPSXC

»Neéu dinh ky san xudt ngén, doanh
nghiép c6 thé doi dén khi c6 don gia
phan bo thuc t&€ dé st dung.

»Néu dinh ky san xuat dai, c6 thé su
dung don gid du todn dé phan bo chi
phi sdn xuit chung

»Theo vi du:

»>DPon gia 1a 404.0004 + 80.800h = 5d/h
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Dy todn tén kho thanh pham

»>Bao gom 2 phan

»>Phan 1 u6c tinh gia thanh don vi sdn
pham

»>Phan 2 x4c dinh s6 lugng va tri gid
thanh phdm ton kho cudi ky
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Bang 6

Dy todan t6n kho thanh pham

Chi phi

Pinh lugng

Dinh gi4

Pinh mac CP

Nguyén liéu truc tiép

Nhan cong truc tiép

CP san xuit chung

Gia thanh don vi sdn pham theo du todn

DU KIEN TON KHO SAN PHAM CUOI

KY

S6 luong

CP SX don vi san phdm

Tri gid san phdm ton kho cudi ky

9/17/2008
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9/17/2008

Dy toan chi phi BH & QL

»Chi phi ban hang va quan ly chung
cting bao gom bién phi va dinh phi

»Thong thuong bién phi dugc tinh theo
s0 luong san pham tiéu thu hay doanh
thu

»>Chi phi nay c6 thé bao gom khau hao
va trong truong hop doé, chi phi khau
hao phai dugc trir ra khéi tong chi phi
dé tinh s6 tién thuc chi
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Bang 7

Dy toan chi phi BH & QL

Q1 Q2 Q3 Q4 Nim

S6 lugng SP ban

Bién phi BH & QL don vi 1.8 18 18 1,8 1,8

Téng bién phi BH & QL

Pinh phi BH & QL ] i - - .
Quéng cédo 40.000 | 40.000| 40.000| 40.000| 160.000
Luong quan ly 35.000| 35.000| 35.000| 35.000| 140.000
Bao hiém - 1.900| 37.750 - 39.650
Chi phi khéc - - -| 18.150| 18.150

Cong F

Téng chi phi BH & QL
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Dy toan tién

> Pay 1a du toan c6 lién quan dén hiu hét céc
du toan trudc do.
> 1. X4c dinh s6 tién c6 thé s dung trong ky
bang cach udc tinh s6 du cia tién vao dau ky
va s6 thuc thu tit khach hang
> 2. X4c dinh cdc khoan can chi trong ky
> 3. Xac dinh luong tién thira thiéu
> 4. Tinh toan phuong 4n tai trg bing ng vay

> 5. Xac dinh s6 du cla tién vao cudi ky

9/17/2008
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Dy toan tién

>S6 du tién vao 31/12/2008 1a 42.5004

»Doanh nghiép x4c dinh lugng tién ton quy
to1 thiéu 1a 40.0004

»Doanh nghiép du ki€n mua thiét bi tri gid
30.0004 trong Q1 va 20.0004d trong Q2

»Thué udc tinh trong ndm 1a 72.000d duge
chia déu cho cac quy dé dé tinh toan

> Chi tra co tic udc tinh 12 10.000d moi quy
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Dy toan tién

»Trong nhiing quy thiéu tién, doanh
nghiép c6 thé chi dong vay ngan hang
vao dau quy.

»>Ngugc lai trong nhitng quy thia tién,
phai tranh tha tra no vay va 1ai vao cudi
quy.

»>Lai suat (interest rate) 10%/nam dugc
thanh toan cung ldc v6i ng goc (principal)
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Bang 8

Dy toan tién

Q1 Q2 Q3 Q4 Nam
S6 du dau ky cta tién
Tién thu tir khach hang
Cong
Tién chi trong ky
Nguyén liéu truc tiép
Nhan cong truc tiép
Chi phi SXC
CP ban hang &QLy
Thué&
Mua thiét bi
Chia c6 tic
Cong chi
Tién thira (thigu)
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Bang 8
P o
Dy toan tien
Q1 Q2 Q3 Q4 Nam

Tién thia (thiéu)

Tai trg bing ng vay

Vay (dau ky)

Tra (cudi ky)

Lai vay (10% nam)

Cong tai trg

S6 du cudi ky cda tién
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Bang 9

Bdo cdo thu nhap ké hoach

Bang S6 tién

Doanh thu 1

Gia von hang ban

Lai gop

Tru CP ban hang & quan ly

Thu nhap trudc thué va lai vay
(EBIT)

Tru CP lai vay

Lai truée thué

Thué

Lai rong
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Bang cdn doi ké hoach

»Pay la bao cdo udc tinh tinh hinh tai
san, ng va von chu sé hitu vao thoi
diém két thac ky lap du todn

> Cac so liéu vao cudi ky duge tinh tir so
dau ky va thé hién tac dong cia cac
hoat dong trong ky dén tinh trang tai
chinh ctia doanh nghiép vao thoi diém
cudi ky
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Bang 10a

(31/12/2008

Bang cdn do6i ké hoach

TAI SAN

Tai san luu dong

Tién (8) 111

Phai thu (1)

Tén kho nguyén liéu (3)

Tén kho thanh ph4dm (2)

Cong tai san luu dong

Tai sdn c6 dinh

bat 80.000
Nha va thiét bi 700.000
Hao mon (292.000)

Cong tai san c6 dinh

Téng tai san
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Bang 10a

(31/12/2008

Bang can do6i ké hoach

NG

Phé)ll tré (3) 49

VON CO PONG

C6 phan thuong 175.000
Lai dé lai 449.900

Cong von c6 dong

Cong no va von c6 dong
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Bang 10b

Bang cdn do6i ké hoach
(31/12/2009

TAI SAN

Tai san luu dong

Tién (8) 118

Phai thu (1)

Tén kho nguyén liéu (3)

Tén kho thanh ph&dm (2)

Cong tai san luu dong

Tai sdn c6 dinh

Pat
Nha va thiét bi (8)
Hao mon

Cong tai san c6 dinh

Téng tai san
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Bang 10b

Bang can do6i ké hoach
(31/12/2009)

NG

Phé)ll tré (3) 49

VON CO PONG

C6 phan thuong

Lai dé lai

Cong von c6 dong

Cong no va von c6 dong
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Tai liéu tham khao

» Managerial accounting — Ray H. Garrison.

» Managerial accounting — Ronald W.
Hilton

» Accounting — Charles T. Horngren; Walter
T. Harrison, Jr; Linda Smith Bamber.

» Cost management — Edward J. Blocher;
Kung H. Chen; Thomas W. Lin

» Accounting, a business perspective —
Roger H. Hermanson; James Don Edwards;

Michael W. Maher
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