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Bao cao bo phan
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Khai niém

> La bao cdao cia mot don vi hodc mot
mat hoat dong trong 1 doanh nghiép,
nhim cung cdp thong tin chi tiét cho
cac nha quan ly d€ kiém soat doanh
thu va chi phi caa ching
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Padc diem

» Thuong lap theo cach Gng xu cua chi phi
(cost behavior)

>Lap cho nhiéu mic d6 va pham vi khac
nhau

»>Cap qudn 1y cang cao thi mic d¢ chi tiét
cang thap

> Ngoai nhiing chi phi ¢6 lién quan truc tiép,
béao cdo bo phan con thé hién cac chi phi
chung dugc phan bo ti cdp cao hon

»Dung cho muc dich ndi bd doanh nghiép
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Nguyén tdc phéan bé chi phi

»>Can dé4p Gng 2 nguyén tic:

»>Phan bo theo su bién dong cia chi phi
(cost behavior), tic la phan chia theo
bién phi va dinh phi.

»Xac dinh tung loai chi phi dé 1a truc
thuoc (c6 thé theo doi va ghi nhan chi
tiét, cu thé — traceable costs) hay khong
truc thudc do6i v6i bd phan cé lién quan.
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Vi du - cap phan xuéng

Cong ty PX1 PX2
Doanh thu 300,000 200,000
Trit bién phi
Bién phi hang ban 120,000 60,000
Céc bién phi khac 30,000 20,000
Cong bién phi 150,000 80,000
S6 du dam phi 150,000| 120,000
Tru dinh phi b6 phén 90,000 80,000
S6 du bo phan 60,000 40,000
Tru dinh phi chung
Lai
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Vi du - cap day chuyén SX

PX2 |MAaumdéi| MAu ci
Doanh thu 75,000 125,000
Trit bién phi
Bién phi hang ban 20,000 40,000
Céc bién phi khac 5,000 15,000
Cong bi&n phi 925,000 55,000
S6 du ddm phi 50,000 70,000
Tru dinh phi bo phan 30,000 40,000
S6 du bo phan 20,000 30,000
Tru dinh phi chung
S6 du bo phan phan xudng
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Vi du - khu vuc ban hang

MAau cii | Noi dia | Xuat khau
Doanh thu 100,000 25,000
Trit bién phi
Bién phi hang ban 32,000 8,000
Céc bién phi khac 5,000 10,000
Cong bién phi 37,000 18,000
S6 du ddm phi 63,000 7,000
Tri dinh phi bé phéan 15,000 10,000
S6 du bd phan 48,000 (3,000)
Tru dinh phi chung
S du bo phan SP
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S6 du bd phdn
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Khai niém

>La phan con lai clia doanh thu ma mot
bo phan kiém dugc sau khi trir tat ca céc
chi phi lién quan phéat sinh dé tao ra
doanh thu d6.

»>S6 du bd phan cua cdc bd phan sé gop
phan trir di dinh phi chung dé tinh ra
14i cia cap cao hon. Néu s6 du bd phan
cua mot bo phan bi Am thi c4p cao hon
can xem xét dé quyét dinh nén duy tri
b6 phan d6 hay khong.
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Vi du

»>S6 du bd phan 1a co sé tot nhat dé€ danh
gia kha nang sinh lai cta tung bo phan.

San phdm
Toan cong ty A B C
$ % $ % $ % $ %
Doanh thu 100,000 | 100| 30,000| 100| 50,000| 100 20,000 | 100
Tri bién phi 46,000 46| 9,000 30| 25,000 50 12,000| 60
S6 du ddm phi | 54,000 54| 21,000 70| 25,000 50 8,000 40
Tru F b6 phan | 30,000 30| 15,000 50| 10,000 20 5,000 25
S6 du bd phan | 24,000 241 6,000 20| 15,000 30 3,000 15
Tru F chung 15,000 15
Lai 9,000 9
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Panh giad cac san pham

> Theo phuong dién dai han B 1a t6t nhat vi s6
du bo phan cda n6 rat 16n (15,000) va ti 1é s6
du bd phén caa né cing cao (30%).

> Trén phuong dién ddy manh san xudt ngin
han, nguoi ta thich san pham A hon B vi ti 1é
s6 du ddm phi cao hon (70% so véi 50%), khi
doanh thu tang 1én thi 1ai sé tdng l1én nhanh
chéng. Khi ra cac quyét dinh ngin han can
xem xét cdc yéu t6 khac nhu
o Nang luc san xuat hién tai
o Miuc bao hoa cua thi truong
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Vi du vé phan chia doanh thu

»>Cong ty F ban 2 sén pham X va Y 2
khu vuc Pong va Tay v6i so liéu nhu sau:

Séan pham

X Y
Pon gia ban $10 $6
Bién phi don vi sdn phdm 6 4
S6 du ddm phi 1 sdn ph4dm 4 2
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Vi du vé phan chia doanh thu

»>Gia sl réang cac san pham dugc tiéu

thu qua cac khu vuc nhu sau:

S4n phdm X

Sadn pham Y

Khu vuc Dong 3000 6000
Khu vuc Tay 7000 9000
Cong 10,000 15,000
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Vi du vé phan chia doanh thu

» Dinh phi phat sinh trong nam nhu bang duégi

day

» Ngoai ra con 9,000 dinh phi quan 1y chung
khong thé tinh truc ti€p cho bd phan nao

San pham Khu vuc ban
hang
X Y bPoéong Tay
Pinh phi san xuit 8,000 6,000 - -
Pinh phi ban hang - - 12,000| 10,000
Pinh phi quan ly 2,000| 1,500 2,200 2,300
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Theo loqi sGn pham
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Toan cong San phdm

ty X

Doanh thu

Trit bién phi

S6 du ddm phi

Tru dinh phi b6 phan

eSan xuat

eQuan ly sdn phdm

Téng dinh phi bo phan

S6 du by phan

Triu dinh phi chung

¢Chi phi ban hang & khu vuc

eChi phi quan ly & khu vuc

oChi phi quan ly chung

Téng dinh phi chung

Lai
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Theo khu vuc tiéu th
U VL v thu
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Toan cong ty Khu vuc
Pong Tay
Doanh thu
Trit bién phi
S6 du ddm phi
Tru dinh phi b phén
oChi phi ban hang khu vuc
¢Chi phi quan ly khu vuc
Téng dinh phi by phan
S6 du bo phan
Triu dinh phi chung
eSan xuit
eQuéan 1y san pham
¢Chi phi quan ly chung
Téng dinh phi chung
Lai
073172006 Prepared and presented by Nguyen Bao Linh — University of Economics 9

xac dinh chi th
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ng phap foan bo

(Absorption-costing)
>Gi4 thanh san phdm bing dugc tinh
bang cach tong hop
o Chi phi nguyén liéu truc tiép
o Chi phi nhan cong truc tiép
o Chi phi san xuat chung bao gom phan kha
bién va bat bién.
»Phuong phéap nay tron lan dinh phi va
bién phi sdn xuat chung v4i nhau.
»Khong phu hgp véi cach 1ap bao cao thu
nhap ki€u ddm phi.

10/31/2006 Prepared and presented by Nguyen Bao Linh — University of Economics 21

Phudng phap tryc fiep

(Direct-costing)

»Gia thanh san phdm bang dugc tinh
bang cach tong hop
o Chi phi nguyén liéu truc tiép
o Chi phi nhan cong truc tiép
o Chi phi san xuat chung chi bao gom phan

kha bién ma thoi.

»Phuong phap nay khong tinh dinh phi
san xuat chung vao chi phi sdn phdm
ma xem no la chi phi thoi ky.

10/31/2006 Prepared and presented by Nguyen Bao Linh — University of Economics 22

11



Phuong phap todn bé

Phudng phap tryc tiép

NLTT . )

CP SAN PHAM

NCTT . > CP SAN PHAM

CPSXC (F) .\

CP THOI KY

[ |

CPBH . > CP THOI KY
CPQL .

—]
e )
U
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Sy tranh lud
Jj tranh ludn
gita 2 phuong phap
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Trung tGm cua sy tranh ludn

»Tranh luan xoay quanh viéc dua ra ly 1é
de:

> Loai trif cac chi phi sdn xuat chung bat
bién ra khéi gia thanh san pham va
cling ¢0 nghia la loai trir ra khoi tri gia
hang ton kho

»Hay tinh todn chi phi sédn xuét chung
bat bién vao gid thanh san pham va
xem né nhu mot phan cda chi phi san
pham.
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Theo phudng phap tryc tiép

> Nguodi bénh vuc phuong phép truc tiép
cho rang nhitng chi phi cho m4y méc
thiét bi, bdo hiém, luong gidam st vién..
déu phan 4nh nhiing chi phi chuin bi
sdn sang cho san xuit va sé phat sinh
bat ké hoat dong sdn xuat c6 dién ra
hay khong. Vi vay ching phai dugc tinh
la chi phi trong ky hon la tinh vao tri
gia clia san pham.
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Theo phuong phap toan b

»Nguoi bénh vuc phuong phap toan bd thi
chi ro rang khong cé6 diéu gi khac nhau
du chi phi san xuat chung la kha bién
hoac bat bién.

»Ching déu can thiét cho qud trinh san
xudt va khong thé khong tinh vao gia
thanh san pham.

>DE tinh dugce chi phi day dd thi mbi san
phdm déu phai chiu mot phan nhu nhau
cda tat ca cdc chi phi san xuAt.
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Vi du

»Cong ty D sdn xuat san phdm A
> S0 luong san xudt 6,000 san pham/nidm
»Chi phi kha bién don vi san phdm

o Nguyén liéu truc tiép 2

o Nhan cong truc tiép 4
0 San xuit chung kha bién 1

o Ban hang va quan ly kha bién 3
»DBinh phi hang nam

0 San xuit chung 30,000

o Ban hang va quan ly 10,000
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Theo phuong phap toan b

Cong chi phi san xuit kha bién

Nguyén liéu truc tiép

Nhan cong truc ti€p

San xuat chung kha bién

Cong chi phi san xuit kha bién

CPSXC b4t bién ($30,000 + 6,000 sp)

O3 |~ [ DO

Chi phi don vi san pham

12
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Theo phudng phap tryc tiép

Nguyén liéu truc ti€p $ 2
Nhén cong tryc tiép 4
San xuat chung kh bién 1
Chi phi don vi sdn phadm $ 7
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Xem lai vi du

Lugng sdn phdm ton kho dau ky 0
Lugng san phdm san xuat 6,000
Lugng sdn phdm ban trong ky 5,000
Lugng san phdm ton kho cudi ky 1,000
Don gia ban san pham 20
Chi phi ban hang va QL chung

e Chi phi kha bién don vi 3
e Tong dinh phi hang ndm 10,000
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Hai cach tinh gia thanh I

Phuong | Phuong
phap phap
toan b | truc tiép

Chi phi don vi clia sdn pham

Nguyén liéu truc tiép $

Nhan cong truc tiép
Chi phi san xuat chung kha bién

— Do

Ou | [~ DD

Chi phi san xuat chung bat bién
($30,000 = 6,000)

Cong chi phi don vi sdn pham $ 12 $7
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Anh huéng

tinh toan chi phi sdn pham
j.’. | .'. l -:
cUa doanh nghiép
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Phuong phap toan bo

Doanh thu

Gid von hang ban

Ton kho dau ky

TP SX trong ky

Tri1 gid hang chd ban

Trir ton kho cudi ky

Ldi gop

CP BH&QL

Lai
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Phuong phap truc tiép

Doanh thu

*Ton kho dau ky

*CPSX kha bién trong ky

*Tri gia hang cho ban

*Trir ton kho cudi ky

Bién phi ciia hang bdn

Bién phi BH va QL

S6 du ddm phi

Triu dinh phi

Dinh phi sidn xuit chung

Pinh phi ban hang va quan ly

Lai

10/31/2006
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Nhan xéet

> Trong ky, san xuat 6,000 sp, tiéu thu 5,000 sp

nén to

> So v6i phuong phéap truc tiép, phuong phap

n kho cu6i ky 1,000 san pham.

toan bo da tinh thém 538 CPSXC bat bién/1sp.
> Vi vay c¢6 5,000 san xuat chung bat bién trong

tri gia

san pham ton kho cudi ky.

> Trong 30,000 CPSXC b4t bién phat sinh trong

ky chi c6 25,000 dugc tinh trong chi phi hang

ban, 5,000 trong hang ton kho va sé duge tinh

vao k¥ ma nhiing sdn phdm d6 dugc ban di.

10/31/2006

Prepared and presented by Nguyen Bao Linh — University of Economics

36

18



Tinh toan hoa vén

»Dinh phi trong ky 40.0004

»>S6 du dam phi don vi san pham 10d
>Ti 1é s6 du ddm phi 50%

»>San lugng hoa von

»>40.000 + 10 = 4.000 san pham
»Doanh thu hoa von

»>40.000 + 50% = 80.000d

»Thu 1ap bao cao thu nhap theo 2 phuong
phdp 6 muc san lugng hoa von, ta c6 két
qua nhu sau
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Phuong phap toan bo

Doanh thu (4,000 x $20)

Gid von hang ban

Ton kho dau ky

TP SX trong ky (6,000 x $12)

Tri1 gid hang chd ban

Trir tdn kho cudi ky (2,000 x $12)

Ldi gop

CP BH&QL ($12,000V + $10,000 F)

Lai
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Phuong phap truc tiép

Doanh thu (4,000 x 20)

*Ton kho dau ky

*CPSX kh4 bién trong ky (6,000 x 7)

*Tri gia hang cho ban

»Trit ton kho cudi ky (2,000 x 7)

Bién phi ciia hang bdn

Bién phi BH va QL (4,000 x 3)

S6 du ddm phi

Triu dinh phi

Dinh phi sidn xuit chung

Pinh phi ban hang va quan ly

Lai
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Nhan xéet

> Céc so6 lieu dugc tinh toan vé diém hoa

von chi dung khi chi phi sdn pham dugec

tinh theo phuong phdp truc tiép.

»Theo phuong phap toan b, viéc tinh
todn cho thiy ¢ muc san lugng tiéu thu
la 4.000 va doanh thu la 80.000d thi
cong ty khong hoa von ma dang lai
10.000.

»Su khac nhau nay xuat phat tir viéc tinh

toan khong dua dinh phi trong ky.

10/31/2006 Prepared and presented by Nguyen Bao Linh — University of Economics
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Mbi tuong quan san xudt - tiéu thy

> Khi san xudt va tiéu thu nhu nhau thi 14i sé
nhu nhau gita 2 phuong phap vi khong ton tai
dinh phi sdn xuit chung trong ton kho cudi ky.

> Néu san xuit troi hon ban ra thi tinh theo
phuong phap toan bd cho ra mot mic 1ai cao
hon phuong phéap truc tiép vi theo phuong phap
toan by, mot phan dinh phi san xuat chung
dugc chuyén cho ky sau, trong khi d6 phuong
phép truc tiép thi tinh hét cho ky nay.

> Trong mot thoi ky dai thi tong s6 14i tinh dugce
gitta 2 phuong phap ciing tuong duong nhau
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Vi du

Lugng sdn xuadt hang nim 25,000
Pon gid ban $ 20
CPSX KB 1 san pham (NL, NC, SXC KB) 11
Tong chi phi sdn xuat chung bat bién 150,000
Chi phi sdn xuit don vi sdn phdm

eTheo phuong phap truc tiép

Chi phi san xuat khi bién $ 11
e¢Theo phuong phap toan bo

Chi phi san xuat kha bién $ 11
CPSXC bat bién ($150,000 + 25,000) 6
Cong $ 17
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Cac théng tin bé sung

» Chi phi ban hang va quan ly la 30,000/nam, gia

su toan la dinh phi

Nim 1 | Nam 2 | Nam 3 | Tong
Tén kho dau ky 0 0 5,000 0
San xudt trong ky | 25,000| 25,000, 25,000| 75,000
Tiéu thu trong ky | 25,000 20,000| 30,000| 75,000
Ton kho cudi ky 0| 5,000 0 0
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Phuong phap truc tiép

Nam 1

Nam 2

Nam 3

Ca 3 nam

Doanh thu

Trit bién phi

S6 du ddm phi

Pinh phi

=CP SXC

«CP BH&QL

Tong F

Lai

10/31/2006
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Phuong phap toan bo

Nam 1

Nam 2

Nam 3

C4 3 nam

Doanh thu

TKTP dau ky

CPSX trong ky

Hang cho ban

TKTP cudi ky

Gia von hang ban

Lai gop

CP BH&QL

Lai

10/31/2006
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So sanh Igi nhuan

100,000
90,000
80,000
70,000
60,000 = '
50,000 e —— Direct

40,000 S~ —~7 -2 Absorption

30,000 ¥

20,000
10,000

0 >,
Nam 1 Nam 2 Nim 3
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Vi du

Pon gid ban $ 25

Chi phi san xuat kha bién 1 sin phdm (NL, NC, SXC KB) 10

Tdng chi phi sdn xuat chung bat bién 300,000

Chi phi ban hang va quan 1y (100% dinh phi) 210,000
Nam 1 Nam 2 Nim3 | Cé43nim

San xuit trong ky 40,000 50,000 30,000 120,000

Tiéu thy trong ky 40,000 40,000 40,000 120,000

Chi phi 1 sdn phdm

Phuong phap truc ti€p 10 10 10

Phuong phap toan b

eBi&n phi sdn xuit 10 10 10

oSxc (F) 7.5 6 10

Cong 17.5 16 20
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Bdo cdo thu nhap - PP truc tiép

Nam 1

Nam 2

Nam 3

Ca 3 nam

Doanh thu

Trit bién phi

S6 du ddm phi

Pinh phi

SXC

CP BH&QL

Cong F

Lai

10/31/2006
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Bao cao thu nhdap - PP toan bo

Nam 1 Nam 2 Nam 3 | Ca 3 nam

Doanh thu

TK bK

CPSX trong ky

Hang chd ban

TKCK

Gid von hang

Lar gop

CP BH&QL

Lai
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So sanh Igi nhuan

160,000
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140,000 y
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Tai liéu tham khao

»Managerial accounting, Concepts for
Planning, Control, Decision making —
Ray H. Garrison

»Managerial accounting — Ronald W.
Hilton

»Cost management, a strategic
emphasis — Edward J. Blocher; Kung H.
Chen; Thomas W. Lin
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