Bai tap Hoach fionh ngan sach

BAI TAP
HOACH NONH NGAN SACH
(BUDGETING)

Bai 1l
TIEN QUY NAM
1 2 3 4

So do fiau ky) 9 ? ? ? ?

Thu té/ khach hang ? ? 125 ? 391

Cong 85 ? ? ? ?

Phai chi - - - - -
* Mua hang 40 58 ? 32 ?
* Cphi hiiong ? 42 54 ? 180
* Mua thiet bo 10 8 8 ? 36
* Traco toc 2 2 2 2 ?

Cong chi ? 110 ? ?

Thoa (thieu) -3 ? 30 ?

Tai tro - - - - -
* Vay ? 20 - - ?
e Tra (von + lai) - - ? -7 ?

Cong tai trd ? ? ? ? ?

S0 do cuoi ky, ? ? ? ? ?

Biet tong lai trong nam la 4 fidn vo va ton quy toi thieu la 5, hay bo sung nhdng
thoing tin con thieu tren bang ke hoach nay.

Bai 2
Cong ty S san xuat va ban mot loai san pham, co cao fiiem ban hang la vao thang

5 hang nam. Ke hoach cua cong ty ve doanh thu tieu thu trong quy 2 nho sau:

T4 T5 T6 Cong

Doanh thu 300.000ii 500.000ii 200.000ii 1.000.000f

Theo kinh nghiem, 20% doanh thu se fi6dc thu tien ngay trong thang ban hang,
70% doanh thu se fi6dc thu trong thang ke tiep va 10% phan con lai se fi6dc thu trong
thang sau fio nda. Doanh thu thang 2 la 230.000f, thang 3 la 260.0001
Yeu cau :
1. Lap dd kien thu tien t6 khach hang, chi tiet cho tong thang, cho tong so cua quy 2
2. hay tinh so do cua tai khoan phai thu vao 30/06.

Bai 3
Ban fiang fiddc yeu cau lap ke hoach ve tien cua thang 12 cho cong ty A. Cac
thoing tin co fi6dc nho sau:
a) So do cua tien vao 1/12 la 40.000d
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b) Doanh thu cac thang :

Thoc te Ke hoach
Doanh thu
T10 T11 T12
Thu tien 65.0001 70.0001 83.000d
Ban chou 400.000n 525.0001i 600.000i

Doanh thu ban chou fidéc thu theo ty le nho sau :
= 20% trong thang ban hang.
= 60% trong thang ke! tiep.
= 18% trong thang sau fio noa.
= 2% 66 xem la khong thu fiGoc.

¢) Tong so hang do kien mua trong thang 12 la 280.000f. 30% trong so: nay fia AGOc
tra ngay trong thang. Tai khoan phai tra vao 30/11 co so do la 161.000f, khoan nay

se phai thanh toan trong thang 12.

d) Chi phi ban hang va quan ly dé kien la 430.000f cho thang 12. Trong fio co
50.000ii la chi phi khau hao.
e) Mot thiet bo tro gia 76.000f dd kien mua trong thang 12. Co tdc se tra trong thang

lar 9.000f.

f) So do toi thieu cua tien la 20.000f. Neu thieu tien fie s6 dung, cong ty co the vay 6

ngan hang.

Yeu cau:

1) Lap do kien thu tien ban hang cho thang 12.
2) Lap dé kien chi tien mua hang cho thang 12.
3) Lap ke hoach ve tien cho cong ty trong thang.

Bai 4

Cong ty C ban mot loai san pham co cao filem ban hang vao thang 6 hang nam.

Doanh thu dd kien trong quy 2 cho cac thang nhd sau:

T4

TS5

T6

Tong

Doanh thu

600,000

750,0001

900,000ii

2,250,0001

Theo kinh nghiem cong ty thu tien theo ty le nh¢ sau :

e 70% thu trong thang ban hang.
e 20% thu trong thang ke tiep.

e 8% thu trong thang sau fio nda.
* 2% thu khong thu AGoLC.

Cong ty giam 2% chiet khau cho nhdng khoan chi tra ngay trong thang. So do tai
khoan phai thu vao 31/3 la 195.000fi trong fio nd ban hang t0 thang 2 la 45.000f va to

thang 3 la 150.000f.

Yeu cau:

1) Tinh doanh thu thang 2 va thang 3
2) Lap dd kien thu tien cho téng thang va tong cong cho quy: 2.
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Bai 5
Cong ty R san xuat va phan phoi nhieu loai san pham gia dung. Mot trong soi fio la
san pham S col fionh mdc ve nguyen lieu la 3 kg/sp. Cong ty fiang lap ke hoach ve nguyen
lieu cho quy 3. Mot so thong tin co fi6dc nho sau:
a) Loong san pham ton kho fiau thang phai t66ng ficdng 3.000 san pham cong voi
20% 166ng ban trong thang. Ton kho thanh pham vao 30/06 dé kien la 10,000 sp.
b) Nguyen lieu chinh ton kho fiau thang phai t66ng i6dng mot néa nguyen lieu so
dung trong thang. Nguyen lieu chinh ton kho 30/06 66¢ tinh 54,000kg
c) Vichu ky san xuat ngan nen cong ty xem nhd khong co san pham dé dang.
d) San 166ng tieu thui d6 kien cho cac thang cuoi nam nho sau:

Thang 7 35,000 Thang 10 30,000
Thang 8 40,000 Thang 11 20,000
Thang 9 50,000 Thang 12 10,000

Yeu cau:
1) Lap mot ke hoach san xuat ve: loai san pham nay cho cac thang 7,8,9,10.
2) Tai sao cong ty lai san xuat nhieu hén tieu thui trong thang 7 va 8, va lai san
Xuat it hén tieu thui trong thang 9 va thang 10 ?
3) Lap ke hoach ve so 166ng nguyen lieu can mua fie san xuat san pham cho
thang 7, 8, 9 va cho ca quy.

Bai 6
Cong ty A fiang bodc vao quy 3 la quy co cao fiiem ban hang trong nam. Cong ty fiang
muon vay khoan tien 40.000f, thdi han 90 ngay fie fiap 6ng nhu cau ve tien trong quy.
Nhan vien ngan hang yeu cau cong ty cung cap mot ke hoach ve tien cho quy 3. mot so
thoing tin Aia Ad6c thu thap nho sau:

a) So do cua tien vao ngay 1/7 la 44.500f.

b) Doanh thu cua cac thang co lien quan:

Thoc te
T5 250.000r
T6 300.000r
D& kien
T7 400.000r
T8 600.000f
T9 320.000r

Kinh nghiem thu tien cho thay:
* 25% tien ban hang thu ngay trong thang.
e 70% tien ban hang thu trong thang ke tiep.
* 3% tien ban hang thu trong thang sau fio noa.
* Phan con lai xem nho khong thu f6oc.
c) Dadkien ve mua hang hoa va cac chi tieu khac trong thang nho sau:
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Quy 3
T7 T8 T9
Mua hang 240,000f 350,000n 175,000n
L66ng 45,0001 50,0001 40,0001
Quang cao 130,000f 145,000 80,0001
Thue nha x66ng 9,000f 9,0001 9,0001
Khau hao 10,000ii 10,0001 10,0001

Hang hoa fid6c mua chou va tra fiay fiu 100% vao thang ke tiep. Tai khoan phai tra

nha cung cap vao 30/06 co so do la 180.000f, se iddc tra trong thang 7.

d) Thiet bo id6c mua bang tien trong thang 7 la 10.0007.

e) Gia sO cong ty se vay 40.000f trong thang 7 va se tra trong thang 9. NG tren se col

lai vay la 1.200f.
Yeu cau:

1) Lap do kien thu tien thu tien t6 khach hang cho thang 7, 8, 9 va cho ca quy

3.
2) Lap ke hoach ve tien t6dng 6ng.

3) Neu cong ty can mot moc tien ton quy toi thieu la 20 000fi, so nd vay co

fiddc tra fiung nho do' kien khong? Giai thich?

Bai 7
Mot cong ty co bang can fioi nho sau:
(Nv fiong)
CONGTY M
BANG CAN NOI
30/04
TAI SAN
Tien 9,000
Phai thu khach hang 54,000
Ton kho 30,000
Nha x66ng, Thiet bo (gia tro con lai) 207,000
Cong tai san 300,000
NO VA VON CO NONG

Phai tra nha cung cap 63,000
Thoong phieu phai tra 14,500
Co phan 180,000
LOi nhuan fie lai 42,500
Cong nd va von col fiong 300,000

Mot so thong tin khac:
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a) Doanh thu do kien cho thang 5 la 200.000f. trong fio co 60.000f thu tien ngay, con
lai la ban chou, thu fiddc mot nda trong thang, phan con lai se fidic thu trong thang
6.

b) Tong tro gia hang mua 66c¢ tinh la 120.000f trong thang 5. trong fio 40% fAa thanh
toan bang tien, phan con lai se thanh toan trong thang sau. Toan bo: khoan phai tra
vao 30/4 se fddc tra trong thang 5.

c) Ton kho hang hoa vao 31/5 66c¢ tinh 40.000f.

d) Chi phi hoat fiong trong thang 5 6dc¢ tinh la 73.000A, choda ke chi phi khau hao la
2.000d.

e) Thoong phieu phai tra tren bang can fioi vao 30/4 se phai i6oc thanh toan vao
thang 5 vai tien lai phai chou la 100f.

f) Mot thiet bo mdi Addc mua bang tien voi gia 6.500f trong thang

g) Trong thang 5, cong ty se ky mot thédng phieu mdi fie vay nd ngan hang tro gia
20,0000. thodng phieu nay co thdi han mot nam.

Yeu cau:

1) Lap ke hoach ve tien cho thang 5.

2) Lap bao cao thu nhap ke hoach cho thang 5, dung theo kieu truyen thong,
bo qua thue thu nhap doanh nghiep.

3) Lap mot bang can fioi cho cong ty vao 31/5.

Bai 8

D& toan san 166ng tieu thu cho 6 thang fiau nam cua cong ty B nho sau:

Thang San 166ng tieu thu do' kien
1 6,000
2 10,000
3 15,000
4 9,000
5 7,000
6 6,500

Ton kho cuoi thang cua thanh pham phai bang 30% san 166ing tieu thu cua thang tiep theo.
Vao ngay 1/1, co 1,800 san pham ton kho fiau ky. San pham doé dang khong fiang ke.

Moi fidn vi san pham can 5m nguyen lieu S. Cong ty co fiocnh mdc ve ton kho nguyen lieu
cuoi thang la 10% nhu cau 6 thang sau.

Yeu cau:

Lap ke hoach ve 166ng nguyen lieu S can mua trong cac thang 1,2,3 va tong cong 3 thang.
(L6u y nen lap ke hoach san xuat troéc khi lap ke hoach nguyen lieu).

Bai 9

Cong ty G fiang lap ke hoach ve nhu cau tien cho quy 2. Cong ty th66ng xuyen phai vay
tien trong suot quy nay fie trang trai cho moc tieu thu manh ve san pham cua minh trong
thang 5. Nhdng thong tin d6di fay se giup ich cho viec chuan bo ke hoach tien cua quy:

a. Dd toan thu nhap hang thang t6 thang 4 fien thang 7 nho sau:
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Thang 4 Thang 5 Thang 6 Thang 7

Doanh thu $600,000 $900,000 $500,000 $400,000
Gia von hang ban 420,000 630,000 350,000 280,000
Lai gop 180,000 270,000 150,000 120,000
Trd chi phi hoat fiong

Chi phi ban hang 79,000 120,000 62,000 51,000
Chi phi quan ly. 45,000 52,000 41,000 38,000
Cong chi phi 12,4000 172,000 103,000 89,000
Lai thuan 56,000 98,000 47,000 31,000

Chi phi quan ly bao gom $20,000 chi phi khau hao moi thang.

b. Doanh thu bao gom 20% tien mat va 80% ban chou.

c. Doanh thu ban chou se fié6c thu trong vong 3 thang theo ty le :10% se fiddc thu trong
thang ban hang, 70% se 60 thu trong thang tiep theo, 20% se fidoc thu trong thang
sau fio nda. Doanh thu thang 2 la $200,000 va thang 3 la $300,000.

d. Tien mua hang fid6c thanh toan 50% trong thang mua hang, 50% con lai se fiddc tra
trong thang ke tiep. So do tai khoan phai tra ng6di ban vao 31/3 cho viec mua hang
cua thang 3 la $126,000.

e. Hang ton kho cuoi moi thang phai bang 20% gia von hang ban & thang tiep theo.
Hang ton kho cuoi ky vao ngay 31/3 la $84,000.

f. Co toc phai tra thang 4 la $49,000.

Trong thang 5 mua thiet bo bang tien tr gia 1a$16,000.

Soidé tai khoan tien vao ngay 31/3 la $52,000, cong ty phai duy tri so do toi thieu la

$40,000 vao moi thdi fiiem.

i. Cong ty co thel vay ngan hang fie tai trd' cho nhu cau ve tien. Tien vay phai tron
$1,000. Tat ca cac khoan vay fieu fiddc tien hanh vao fiau thang va neu tra thi tra vao
cuoi thang. Lai suat 12% /nam.

Yeu cau:

1. Lap lich thu tien dé kien t6 doanh thu ban hang cho cac thang 4,5,6 va tong cong
ca quy.

2. Lap ke hoach hang ton kho nho sau:
I. Lap ke hoach mua hang cho cac thang 4,5,6.
ii. Lap loch chi tien cho hang ton kho cac thang 4,5,6 va ca quy.

3. Lap ke hoach tien mat cho quy: 3, chi tiet theo tong thang va ca quy.

- Q@

Bai 10
Nhding thong tin lien quan fien tinh hinh hoat fiong cua doanh nghiep S fidéic co fiddc nho
sau:

Tai san 16u fiong vao ngay 31/3
e Tien mat $8,000
e Khoan phai thu 20,000
e Hang ton kho 36,000
Nha x66ng & thiet bo 120,000
Khoan phai tra 21,750
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Co phan th66ng 150,000
LGi nhuan fie lai 12,250
a. Lai gop bang 25% doanh thu.
b. Doanh thu thdc te va do toan nhg sau:
Thang 3 (thdc te) $50,000
Thang 4 (ke hoalch) 60,000
Thang 5 (ke hoaich) 72,000
Thang 6 (ke hoaich) 90,000
Thang 7 (ke hoach) 48,000

c. Doanh thu bao gom 60% thu bang tien mat va 40% ban chou. Khoan ban chou co fiieu
kien thanh toan la n/30, nen se fi6dc thu trong thang ke tiep. Khoan phai thu vao 31/3
la khoan ban chou cua thang 3.

d. Vao cuoi mai thang ,hang ton kho phai bang 80% gia von hang ban cua thang ke: tiep.

e. Tat ca hang ton kho thanh toan theo the thoc 2/15, n/30, mot nba so tien mua hang
fiddc thanh toan trong thang mua va nda con lai fiddic thanh toan trong thang tiep theo.
Tat ca cac khoan chiet khau fieu Ai6dc hodng va fida vao tai khoan “Thu nhap khac”
tren bang bao cao thu nhap (chiet khau mua hang khong fiddc ghi chep cho fien khi
thanh toan) Khoan nd' phai tra vao 31/3 lakhoan mua hang ton kho cua thang 3.

f.  Hang thang co cac chi phi phat sinh nh6 sau :L6dng, 12% doanh thu; tien thue: $2,500
mot thang; nhding chi phi khac (chda ke khau hao), 6% doanh thu. Gia s6 nhdng chi
phi nay fiddc tra hang thang. Khau hao la $900 moi thang (ke ca khau hao tai san
moi).

g. Doanh nghiep dung tien fie mua thiet bo tro gia $2,500 trong thang 4 va $1,000 trong
thang 5.

h. Doanh nghiep phai duy tri so do tai khoan tien mat & mdc toi thieu la $6,000. Doanh
nghiep co the vay tien td ngan hang fita phééng. Tat ca cac khoan vay fieu vay vao
flau thang va tra vao cuoi thang. Lai suat 12% mot nam. Lai fiddc tra cung luc véi nd
goc, tinh lai theo thang (1/12,2/12..)

Yeu cau: Hoan tat cac bang dodi fay:

1. Loch thu tien do kien

Thang4 | Thang5 | Thang6 | Tong cong
Doanh thu bang tien mat $36,000
Thu t6 doanh thu ban chiu 20,000
Tong cong 56,000
2. Ke hoach hang ton kho
Thang4 |Thang5 | Thang6 | Tong cong
Gia von hang ban ddé toan $45,000
Cong:hang ton kho cuoi Ky 43,200
Cong nhu cau 88,200
Tro:Ton fau Ky, 36,000
Nhu cau mua hang 52,200

o Doanh thu thang 4 :$60,000 doanh thu x 75% =$45,000.

0 $54,000x80%=$43,200.
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3. Laoch chi tien - Mua hang

Thang4 | Thang5 | Thang6 | Tong cong
Mua hang thang 3 $21,750 21,750
Mua hang thang 4 26,100 26,100 52,200
Mua hang thang 5
Mua hang thang 6
Tong cong 47,850
Tro 2% chiet khau 957
Chi tien thuan 46,893
4. Loch chi tien — Chi phi Hoalt fiong
Thang4 | Thang5 | Thang6 | Tong cong
Tien 166ng $7,200
Tien thue 2,500
Chi phi khac 3,600
Tong cong 13,300
5. Hoan thanh ke hoach tien :
Thang4 | Thang5 | Thang6 | Tong cong
So do fiau ky $ 8,000
Cong:Thu tien 56,000
Cong thu tien 64,000
Tro: Chi tien
Thoc chi mua hang ton kho 46,893
Chi phi 13,300
Thiet bo 2,500
Cong chi tien 62,693
Tien thoa (thieu) 1,307
Tai trd
e Vay
e Tra
o Lai
Cong tai trd
Tien cuoi ky

6. Lap bang bao cao thu nhap cho quy ket thuc vao ngay 30/6.
7. Lap bang can fioi ke toan vao ngay 30/6.

Bai 11
Mot cda hang ban le hoach fionh nho sau

e Mdc ton kho vao cuoi moi thang:

Thang 5 150.000A
Thang 7 170.0007
e Doanh thu do tinh
Thang 6 400.000
Thang 8 350.000

Thang 6
Thang 8

Thang 7

140.000
180.000

300.000n
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Gia von hang ban chiem 80% doanh thu
e Mua hang trong thang
Thang 4 210.000r Thang 5 160.000
¢ Viec thanh toan tien mua hang dien ra nho sau:
Thang ban hang thu 10% doanh thu
Thang ke ban hang thu 80%
Thang tiep theo thu 10%
Yeu cau: lap ke hoach mua hang va loch chi tien do kien cho cac thang 6,7,8 (thuyet minh
nhding tinh toan can thiet)

Bai 12
Cong ty H 66¢ 160ng viec thu tien ban hang nho sau:
e 70% doanh thu se thu idGic ngay trong thang ban hang
e 15% doanh thu se thu fiddic trong thang ke tiep
e 10% doanh thu se thu fidoc trong thang sau fio
e 4% doanh thu se thu fi6dc trong thang sau fio nda
e 1% doanh thu xem nho khong thu fidéc
Obc tinh doanh thu trong 7 thang cuoi nam nhé sau:

e Thang 6 55.000i
e Thang7 60.000 i
e Thang 8 70.000 i
e Thang9 80.000 i
e Thang 10 90.000 i
e Thang 11 100.000 fi
e Thang 12 85.000 fi

Yeu cau : Lap lich thu tien do kien cho cac thang trong quy 4 va ca quy.
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