Bai tdp chuong PHAN TICH BAO CAO BQ PHAN

Bai tap chuong
PHAN TICH BAO CAO BQ PHAN

Bai 1l
Cong ty D sin xuit va ban mot loai sin phdm. Mot s6 thong tin vé sdn phim nay trong nim
qua nhu sau

e S& lugng sdn pham ton kho dau ky 0
e S& lugng sdn phdm sin xuit trong ky 10.000
e S8 lugng sdn phdm tiéu thu trong ky 8.000
e S& lugng san pham ton kho cudi ky 2.000
e Don gid ban 50d
e Chi phi ban hang va quan ly

0 Bién phi mot sdn phim 5d

0 Dinh phi m§t ndm 70.000d

e Chi phi sdn xuit
0 Bién phi mot sdn phim

* Nguyén liéu tryc ti€p 11d
» Nhan cong truc tiép 6d
= Bién phi sdn xui't chung 3d
0 Dinh phi sdn xuit chung mdt nim 100.000d

Yéu cau:

1. Gia st cong ty dung phuong phdp toan bd (Absorption costing)
a. Tinh chi phi sdn xui't don vi sdn pham.
b. Lap bdo cdo thu nhdp cho hoat dong cia nim

2. Gid st cong ty duing phuong phép truc ti€p (Direct costing)
a. Tinh chi phi sdn xui't don vi sdn pham.
b. Lap bdo cdo thu nhdp cho hoat dong cliia nam.

3. Can d6i so liéu chénh 1éch giita hai phuong phép.

Bai2
Cong ty R sdn xui't va ban 2 loai sdn pham X va Y. Cdc sd liéu c6 lién quan nhu sau
(Pon vi ddng)
Sdn phdm X Sdn phdim Y
Pon gid ban 6,00 7,50
Bién phi don vi sin phim 2,40 5,25
Dinh phi bd phdn hang ndm 45.000 21.000

e Dinh phi chung cia cdng ty 1a 33.000d mot nam.
e Trong sudt nim 2003, cong ty da sdn xudt va tiéu thu dudc 15.000 san pham X va
28.000 san phaim Y
Yéu ciu
LAp mot bio cdo thu nhap theo ki€u s& du b phan, chi ti€t theo cdc san phaAm. Mbi sdn pham
chia thanh cot tdng s va phan trim.
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Bai 3
Cong ty V diéu hanh 2 bd phin, A va B, c6 bdo cdo thu nhip chi ti€t trong nim trudc nhu sau
Cong ty Bo phan A Bo phan B
Tong s& % Téng s& % Téng s6 %

Doanh thu 450.000 | 100 150.000 | 100 300.000 | 100
Trit bi€n phi 225.000 50 45.000 30 180.000 60
S6 du ddm phi 225.000 50 105.000 70 120.000 40
Tru F bd phian 126.000 28 78.000 52 48.000 16
S6 du bd phan 99.000 22 27.000 18 72.000 24
Trit F chung 63.000 14
Lai 36.000 8

Yéu cau

1. Lai clia cdng ty sé ting thém bao nhiéu n€u doanh thu cia bd phian B ting thém
75.000 mdt nim? Gid st cic nhin t& khic khong ddi.
2. V& s0 liéu ban diu. Gia st bo phan A ting doanh thu thém 50.000 trong nim t&i va bod
phan B khong thay d6i.
a. Hiy lap lai bdo cdo thu nhap theo miu trén day.
b. Giai thich tai sao ti 1& s& du ddm phi clia bd phan A vin khong ddi trong khi i
1é s6 du bd phan clia né thay d6i?
Bai4
St dung lai so liéu clia bai 3. Gid st bdo cdo thu nhap cda bd phian B chi ti€t theo nhdnh sdn
h4m nhu sau

Bo6 phan B Sdn phim X Sdn phim Y
Téngsd | % Tdng s& % Tdng s& %

Doanh thu 300.000 | 100 200.000 | 100 100.000 | 100
Trit bi€n phi 180.000 60 128.000 64 52.000 52
S& du ddm phi 120.000 | 40 72.000 | 36 48.000 | 48
Trir F b phan 33.000 11 12.000 6 21.000 21
SDBP sdn phdm 87.000 | 29 60.000 | 30 27.000 | 27
Trir F chung 15.000 5

SDBP 72.000 24

Cong ty dy dinh thuc hién mot chuong trinh quing cdo cho mdt trong hai sin phim trong
thdng t6i. Chi phi cho chuong trinh nay 1a 5.000. Nghién cttu cho thd'y chuong trinh quing cdo
nay c6 kha ning 1am doanh thu sdn phadm X ting 40.000 hoic 1am doanh thu sidn phim Y

tang 35.000.
Yéu ciu
1. Theo ban, chuong trinh nay nén 4p dung cho sdn pham niao? Néu tinh todn dé ching
minh.

2. Trong bai tip 3, bd phan B ¢6 48.000 dinh phi bd phan, trong bai tap nay, s6 liéu d6
da c6 thay ddi. Hay gidi thich?
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Bai 5

Cong ty W c6 bdo cdo thu nhdp nhu sau
Doanh thu 1.000.000
Trir bi€n phi 390.000
S6 du ddm phi 610.000
Trur dinh phi 625.000
Lai (10) (15.000)

Pé 1am 16 van dé, gidm dbc yéu ciu lap mot bao cdo thu nhip theo ki€u s6 du bd phan va
k& todn di cung cAp cdc thdong tin nhu sau

Bo phan
Tay Trung tim DPong
Doanh thu 250.000 400.000 350.000
Ti I1& bi€n phi trén doanh thu 52% 30% 40%
Dinh phi bd phian 160.000 200.000 175.000

Yéu cau
1. Lap mot bdo cdo thu nhap theo ki€u s6 du bod phin chi ti€t cho cdc bd phan clia cdng
ty, th€ hién cot “tdng s6” va “%” cho cdc bd phan va cho ca cong ty.
2. Gi4 st cdc nghién citu cho thiy ring doanh thu & bo phan Tay c6 thé ting thém 20%
néu chi phi quing cdo ting thém 15.000d mdi thang. Theo ban, cong ty c6 nén thuc
hién phuong 4n nay khong? Néu tinh todn d€ quyét dinh.

Bai6
Cong ty D sdn xuit va ban mot loai sdn phdm. Mot s& thong tin vé sdn phim nay trong nim
2002 nhu sau
e S8 lugng sdn phdm ton kho dau ky 0
e S& lugng sdn phdm sin xuit trong ky 25.000
e SO lugng sdn pham tiéu thu trong ky 20.000
e S& lugng sdn phdm ton kho cudi ky 5.000
e Bié&n phi mot sin phdm
0 Nguyén liéu tryc ti€p 4d
0 Nhan cong truc ti€p
0 Bién phi sdn xuit chung
0 Chi phi bdn hang va quén ly
e Dinh phi hang ndm
0 Dinh phi sdn xui't chung 200.000d
0 Dinh phi bdn hang va quéan ly 90.000d

o =

A

Yéu cau:
1. Gia st cong ty dung phuong phdp toan bd (Absorption costing), hay tinh chi phi san
xui't don vi sdn pham.
2. Gia sit cong ty dung phuong phdp truc ti€p (Direct costing) hdy tinh chi phi sdn xuit
don vi sdn pham.
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Bai7
St dung s6 liéu clia bai 6, gia sit bio cdo thu nhdp clia nim 2002 nhu sau
Doanh thu (20.000X304) 600.000
Gid von hang ban
Ton kho thanh phdm diu ky 0
Thanh phadm sdn xuit trong ky (25.000 X ?) 500.000
Tri gid hang chd bdn 500.000
T6n kho thanh phdm cudi ky (5.000 X ?) 100.000 | 400.000
Lai gdop 200.000
Trur chi phi ban hang va quéan ly
e Bién phi ban hang 40.000
e Dinh phi bdn hang va quén ly 90.000 | 130.000
Lai 70.000
Yéu cau

1. Xdc dinh trong tri gid hang ton kho cudi ky ¢6 bao nhiéu dinh phi sdn xui't chung?
2. Lap mot bdo cdo thu nhip tinh theo phuong phdp truc ti€p. Hay gidi thich chénh 1éch
vé 14i giita 2 phuong phdp?

Bai 8
Cong ty S kinh doanh mdt loai sadn phim c6 sd liéu nhu sau
e Bién phi mot sdn phim

0 Nguyén liéu tryc ti€p 9d
0 Nhan cong truc ti€p 10
0 Bién phi sdn xuat chung 5
0 Bién phi bdn hang va quin ly 3
e Dinh phi hang ndm
0 Dinh phi sdn xuét chung 150.0004
0 Dinh phi bdn hang va quén ly 400.0004

Trong nim, cdng ty sdn xuit 25.000 sin phdm va ban 22.000 san pham. Tdn kho thanh phim
cudinim c6 s6 dula 72.000d ctia 3.000 sdn phadm.
Yéu cau
1. Cho biét cong ty st dung phuong phdp nio dé tinh chi phi don vi sdn phdm? Hiy néu
tinh todn d€ gidi thich
2. Cong ty dang lap bdo cdo dé cong bd cho c6 dong. Theo ban tdn kho cudi ky 1a
75.000 c6 chinh xdc khong? Bao nhiéu 1a tri gid hgp 1y cho 3.000 sidn pham tdn kho
cudi ky?

Bai9
Cong ty W ¢6 bdo cdo thu nhip clia nim hoat dong dau tién nhu sau
Cong ty W
Bdo cdo thu nhap
Nam 200X
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Doanh thu (35.000sp X 254d) 875.000
Gid von hang bdn

Ton kho dau ky 0

Sén xuat trong k¥ (40.000sp X 16d ) 640.000

Tri gid hang chd ban 640.000

Tdn kho thanh phim cudi ky 80.000 560.000
Lai gép 315.000
Chi phi ban hang va quan ly chung 280.000
Lai 35.000

e Chi phi bdn hang va quin 1y chung bao gdm 210.000d dinh phi mdt nim va bién phi 1a
2d cho mdt sin phdm bén ra.
e Chi phi sdn xuit don vi sin phdm 16d dugc tinh nhu sau:

0 Nguyén liéu tryc ti€p 5d
0 Nhan cong truc ti€p 6d
0 Chi phi sdn xui't chung kh3 bi€n 1d
0 Chi phi sdn xuat chung bat bi€n (160.000d +~ 40.000)  4d

Cong 16d

Yéu cau
1. Lap lai bdo cdo thu nhip cho cong ty theo phuong phdp s6 du ddm phi, dung phuong
phap tinh gia truc ti€p.
2. Can d6i chénh l1éch Igi nhuin giita 2 phuong phép.

Bai 10
Cong ty L kinh doanh mdt loai sin pham c6 s6 liéu nhu sau
e Bién phi mot sdn pham
0 Nguyén liéu tryc tiép 6d

0 Nhan cong tryc ti€p 9
0 Bién phi sdn xuat chung 3
0 Bién phi bdn hang va quin ly 4
e Dinh phi hang ndm
0 Dinh phi sdn xuét chung 300.000d
0 Dinh phi ban hang va quan ly 190.000d

Trong nim, cdng ty sdn xuat 25.000 sidn pham va ban 22.000 sin phdm. Gid ban don vi sin
phim 12 50d
Yéu cau
3. Gia st cOng ty sit dung phuong phdp toan bd
a. Tinh gid thanh sdn pham.
b. Lap bdo cdo thu nhdp cho cong ty.
4. Gia str cong ty st dung phuong phdp toan bd
a. Tinh gid thanh sdn pham.
b. Lap bdo cdo thu nhdp cho cong ty.
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Bai 11
Cong ty V ¢6 bdo cdo thu nhdp trong thing 10 vira qua nhu sau
Congty V
Bdo cdo thu nhap
Thang 10 ndm 200X
Doanh thu 750.000
Trir bi€n phi 336.000
S6 du ddm phi 414.000
Trlr dinh phi 378.000
Lai (16) 36.000

Cédc nha qudn ly that vong vi két qua kinh doanh va c6 ging tim cdc bién phdp cai thién tinh
hinh. Qua khdo sit, mot s& thong tin tim dugc nhu sau:

a. Cong ty c6 2 khu vuc bdn hang, Nam va Bic. Khu vuc Bic ¢6 doanh thu 1a 300.000d
va tdng bi€n phi 1a 156.0004d trong thing. Pinh phi bd phin (dinh phi c6 thé theo doi
dudc) clia khu vuc Bic 1a 120.000d va ctia khu vuc Nam 1a 108.000d. Phan dinh phi
con lai la dinh phi chung cho céd 2 bd phén.

b. Cong ty kinh doanh 2 loai sin phdm P va T. Doanh thu cdia ching 1an lugt 1a 50.000d
va 250.000d & khu vuc Bic trong thang 10. Ti 1& bién phi clia P 12 22% va T 1a 58%.
Trong s6 dinh phi ctia khu vuc Bic, ¢6 30.000d 12 dinh phi bd phan ctia P va 40.000d
12 ctia T. Phin dinh phi con lai 12 ctia chung cho 2 loai sdn pham.

Yéu cau
1. Lap bdo cdo thu nhap cho cdng ty theo ki€u s& du bo phan, chi ti€t theo khu vuc
kinh doanh va sau d6 1ap bdo cdo cho khu vyc Bic, chi ti€t theo cdc sdn pham.
B4o cdo thé hién ca cot “Téng s6” va “%” cho ca tdng thé va chi tiét.
2. Nhin bdo cdo thu nhip cia cong ty chi ti€t theo khu vuc ban hang, theo ban,
nha quan Iy cong ty nén lvu y d€n van dé gi?
3. Nhin bdo cdo thu nhip cda khu vuc Bic, chi ti€t theo cdc san phdm, theo ban,
nha quédn Iy khu virc nén luu y d&€n van dé gi?
Bai 12

Cong ty M da bi 18 trong vai thing gan diy. Nhim phdt hién nguyén nhan giy nén 13, cdc
nha qudn 1y 1ap bdo cdo thu nhap chi tiét theo cdc ving thi trudng. Bdo cdo trong thiang 11,
thidng gdn nhi't nhu sau

Vung thi trudng
A B C

Doanh thu 450.000 800.000 750.000
Trur chi phi vung

e Gia von hang bén 162.900 280.000 376.500

e Qudangcdo 108.000 200.000 210.000

e Luong 90.000 88.000 135.000

e Tiénich 13.500 12.000 15.000

e Khiu hao 27.000 28.000 30.000
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e Vin chuyén 17.100 32.000 28.500
Cong chi phi ving 418.500 640.000 795.000
Lai cia vung truGe chi phi cong ty 31.500 160.000 (45.000)
Trit chi phi cOng ty

e Chi phi quang cdo chung 18.000 32.000 30.000

e Chi phi quan 1y chung 50.000 50.000 50.000
Téng chi phi cong ty 68.000 82.000 80.000
Lai (10) (36.500) 78.000 | (125.000)

e Gid von hang ban va chi phi van chuyén 13 bién phi, cdc chi phi khéc 14 dinh phi.

e Co6ngty M 1a cong ty ban budn vin phong phim. Cong ty mua san phim tir cic cong
ty sdn xud't va bdn thong qua cdc chi nhdnh & 3 vliing néi trén. Cdc chi nhdnh nay cé
cling quy mo, c6 bd phan quin 1y va bdn hang riéng. C4c sdn phidm clia cong ty c6
kha niing sinh 1di rat khdc biét nhau.

Yéu ciau

1. Néu y ki€n cia ban vé nhitng khuyé&t di€m ctia cach 1ap bdo cdo thu nhip néi
trén.

2. Giai thich cdch phan bS chi phi cong ty cho cdc chi nhdnh? Ban c6 dong y véi
cach phan bd chi phi d6 khong? Tai sao?

3. Lap lai bdo cdo thu nhap theo ki€u s& du ddm phi chi ti€t cho 3 chi nhdnh theo
cic cot “tdng s6” va “%”

4. Phan tich s6 liéu trén bdo cdo thu nhap vira lap, theo ban c6 nhitng di€m nao
cAn lvu y d€ cai thién k&t qua hoat dong cia cong ty?

Bai 13
Cong ty K c6 bdo cdo thu nhap chi ti€t theo sin phdm clia nim vira qua nhu sau
Cong ty Nhdnh sidn phim
Nhua Thuy tinh
Doanh thu 1.500.000 900.000 600.000
Bién phi 700.000 400.000 300.000
S6 du ddm phi 800.000 500.000 300.000
Trit dinh phi bd phan
e Qudangcdo 300.000 180.000 120.000
e Khiu hao 140.000 92.000 48.000
e Quanly 220.000 118.000 102.000
Téng dinh phi bo phin 660.000 390.000 270.000
S& du bd phian nhdnh sdn phaim 140.000 110.000 30.000
Trur dinh phi chung 100.000
Lai 40.000

Céc nha quin 1y cAp cao khong hiéu sao nhanh sdn pham thidy tinh lai c6 s& du bd phan thdp

dé&n nhu thé khi doanh thu ctia né chi thap hon nhanh sdn phaAm nhua chi c6 1/3.

Nhanh sidn pham thiy tinh c6 thé 1ap bao cdo thu nhip chi tiét theo loai sdn pham nhu sau:
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Loai sdn phim thily tinh
X Y Z
Doanh thu 200.000 300.000 100.000
Dinh phi b phan
e Qudng cdo 30.000 42.000 48.000
e Khau hao 10.000 24.000 14.000
e Qudanly 14.000 21.000 7.000
Ti 1& bi€n phi trén doanh thu 65% 40% 50%
60.000 chi phi quan 1y ctia nhanh sdn pham thdy tinh 13 chung cho tit ci cdc sin pham.
Yéu cau
1. Lap bdo cdo thu nhip theo ki€u s& du ddm phi cho nhdnh sdn phdm thiy tinh chi tiét

99

cho 3 sdn phdm theo cic cot “tdng s6” va “%”

Céc nha quan ly ngac nhién thiy ring sin phdm Z c6 két qua rit kém va ho quyét
dinh 14p bdo cdo thu nhap chi ti€t theo thi trudng clia san phaAm nay. Cic thdng tin c6
dugc nhu sau:

Thi trudng
Trong nudc Xui't khiu
Doanh thu 60.000 40.000
DPinh phi bd phan
e Quang cdo 18.000 30.000
Ti 1& bié€n phi trén doanh thu 50% 50%

Tat cd cédc chi phi khadu hao va quin Iy déu dugc xem 13 dinh phi chung cho cic thi
trudng. Hiy 1ap bdo cdo thu nhap theo ki€u s& du ddm phi cho sdn phdm Z chi ti€t cho
2 thi trudng theo cdc cot “tdng s6” va “%”.

Trd lai v6i bdo cdo thu nhap § cau 1, gid s cong ty du dinh thuc hién mot chuong
trinh quing cdo cho mot trong ba sidn pham ctia nhdnh sdn phdm thiy tinh trong thing
t6i. Chi phi cho chuong trinh nay 1a 8.000. Nghién citu cho thdy chuong trinh quing
cdo nay c6 kha ning 1am doanh thu san pham X ting 40.000 hoic doanh thu sdn phdm
Y ting 30.000. Hay néu tinh todn dé x4c dinh sdn pham nio s& dugc chon?
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