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Khai niém

»BPinh mic chi phi 1a su uée tinh cac chi
phi phat sinh trén mot don vi hoat
dong.

>Day la thang diém dé do ludng viéc su
dung chi phi trong thuc té.

»PBPinh mic thuong dugc xay dung cho
cac chi phi san xuit

»MBobi loai chi phi déu dugc phan chia
thanh 2 yéu t6 1a lugng dinh mdc va
gia dinh muc
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Dinh muc ly tuéng

(Ideal standards)

»Dinh muc chi c6 thé dat dugc trong
nhiing diéu kién t6t nhat

»Khong chidp nhan bat ky mot sai hong
nao trong quda trinh san xuit

»Cong nhan lanh nghé va c6 ging toi da
trong 100% thoi gian lam viéc

» = Chi st dung nhu muc tiéu trong dai
han, khong so sanh véi cac chi phi
thuc té&
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Pinh mic thuc té

(Practical standards)

>Dinh muc “chat ché nhung c6 thé dat
dugce”

»Cho phép tinh toan thoi gian may ngung
nghi hop ly trong qud trinh san xuat.

»Cong nhan co tay nghé trung binh va c6
cd gang cao trong thoi gian lam viéc hgp
ly.

> = So sanh vdi cdc chi phi thuc té& khi
phan tich. Bat ky su sai léch nao so véi
dinh muc nay cing déu phai quan tam.
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Khac nhau giva
dinh mUc va du toan
»BPinh mic la uéc tinh chi phi trén 1
don vi sdn pham
»>Du toan udc tinh chi phi trén 1 tong so
san phdm nh4t dinh
> Nhu vay c6 thé xem dinh mdc 1a du
toan chi phi trén mot don vi san pham
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Lgi ich cua viéc lIap dinh mUc

>Kiém soat ngoai 1é: Viéc sit dung chi
phi sé chua can su quan tdm cuaa cac
nha quan Iy néu né chua vugt qua dinh
muc dé ra

> Giup lap ké& hoach dé dang

>Dé xay dung cdc phuong phdp tinh
toan luong va thuéng cho cong nhan
thong qua viéc thuc hién dinh mic

>»Dung dé danh gia hoat dong caa céic bd
phan trong doanh nghiép
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Pinh muc cho chi phi
nguyén liéu tryc tiép
> Luong dinh miec: S6 luong nguyén liéu
can thiét dé€ san xudt ra mot san
pham.

> Vi du dé san xuit 1 san phdm A

Khoi lugng tinh trong sdn phdm

Phé liéu cho phép

Hao hut do phé& pham cho phép

Lugng NL dinh mdc cho san phdm A
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Pinh mUc cho chi phi
nguyén liéu tryc tiep
»Gia dinh muc: Gia binh quan cia mot
don vi nguyén liéu
> Vi du: Gia mua nguyén liéu dé san xuit
san pham A
Gid mua, loai tot, 16 5,000kg
Phi van chuyén

Phi giao nhan, boc xép
Chiét kh4u mua hang
Gia dinh mic cho 1 kg nguyén liéu
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Pinh muc cho chi phi
nhan cong truc tiep
»Lugng dinh mic: Thoi gian can thiét
dé san xuit ra 1 sdn pham
»>Vi du vé san phdm A

Thoi gian tac nghiép

Thoi gian chudn bi va két thiac

Thoi gian nghi nhu cau c4 nhan

Thoi gian nghi do ngling may

Thoi gian dinh mic cho 1 sdn pham
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Pinh mUc cho chi phi
nhan cong tryc tiép

»Gia dinh muc: Pon gia chi phi binh quan
1h lam viéc cta cong nhan

>Bao gdom ca luong va cac khoan tinh theo
luong khac

»>Vi du vé sdn phdm A

Luong co ban

Bao hiém

Tro cdp khac

Cong don gia dinh mic binh quan 1h
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Pinh muc cho chi phi

san xuat chung
> Luong dinh mic: Tong s6 tiéu thic phan bo
tinh trén 1 don vi sdn pham
> Mot s6 tiéu thie thong dung
»Chi phi nhdn cong (DLC)
»>S6 gio lao dong (DLH)
»>S6 gio mdy (MH)
> Vi du: PX sdn xudt sadn pham A phan b6 chi
phi sdn xuat chung theo DLH thi lugng dinh
muc cda chi phi sdn xudt chung 12 2.5h/san

phim
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Pinh mUc cho chi phi

san xuat chung

»Gi4 dinh mic: Pon gia dé phan bo chi
phi sdn xudt chung. Pon gid nay thuong
la don gia dugc tinh truéc
(predetermined overhead rate) khi lap ké&
hoach vé chi phi sadn xudt chung

» Vi du: trong ndm doanh nghiép uéc tinh
12 s& xtt dung 60,000DLH va du kién
phat sinh $180,000 chi phi sdn xuit
chung

> Pon gia = $180,000 +60,000 = $3/DLH
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Thé chi phi dinh muc

Standard cost cards
» DPinh mic phai dugc lap cho ting nhém san
pham giong nhau vé ching loai, mau m3,
kich thuéc
> Dinh mtec chi phi san xuit cia moi san
phdm tap hop trén thé chi phi dinh mic

Luong Gia Chi phi

NL truc tiép

NC truc ti€p

San xuat chung

Gi4a thanh k& hoach don vi san pham
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MO HINH
PHAN TICH BIEN PHI
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Mo hinh chung

0P, 0P, 0P,
| Bién dong gid | Bién donyg ligny |
(Price variance) (Quantity variance)

Tang hién dong
(Total variance)
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M6 hinh chung
>Bién dong gia

QP - QP = Qu(P1—Py)

>Bién dong luong

Q1Po - QoPo = (Q1—Q)Py
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Phdn tich bién dong
chi phi nguyén liéu

>Tré lai vi du vé san phdm A

»@Gia su trong nam, doanh nghiép da
mua va su dung hét 6,500kg nguyén
lieu

> Don gia binh quan $3.8/kg

»San xuat duge 2,000 san phdm A

10/31/2006 Prepared and presented by Nguyen Bao Linh - University of Economics




Tinh toan bién dong

llIPI u|Pu nnpa

Bién dong pid Bién dong ligny
(Price variance) (Quantity variance)

Tang hién dong
(Total variance)
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Nhdn xét chung

»To6ng chi phi nguyén liéu truc ti€p cua
2,000 san phdm dugc san xudt da ting
$700 so vdi dinh mie. Su gia tang nay
chiu 4nh hudng cua 2 su bién dong:

>Bién dong gid: Gid nguyén liéu giam
lam tong chi phi gidm duogc $(1,300)

>Bién dong luong: Lugng nguyén liéu s
dung ting lam tong chi phi tang $
2,000
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Vé bién dong gid

>DPon gid nguyén liéu gidm c6 thé chiu
anh huéng cia cdc nhan to

»Khdach quan: quan hé cung cdu, nguyén
liéu thay thé, chinh sach caa nha nué6c
V.V..

»Chu quan tich cuc: Chon ding nha cung
cap, gidm trung gian, tranh thu chiét
khau

»Chu quan tiéu cyc: Mua nguyén liéu
kém chat lugng
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Khi nao can
finh bien dong gia?
»Cang s6m cang tot
»>Co6 thé tinh toan bién dong gid ngay tur
khi mua chi khong phai tu khi dua vao
san xuat
»C6 thé theo dodi gia nguyén liéu nhap
kho theo gia dinh mdc dé don gidn ho4a
viéc tinh toan chi phi khi dua nguyén
liéu vao sdn xult
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Trach nhiém
vé bieén dong gia
»B0 phan mua nguyén liéu chiu trach
nhiém vé bién dong gia
»C6 nhiéu nhan t6 anh huéng
»Chung loai nguyén liéu
»Do 16n 16 hang
»ChAat luong nguyén liéu
»Phuong tién van chuyén
»Chiét khau mua hang
»Hoa hong, phi trung gian
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Vé bién dong lugng

»No6i chung bién dong luong nguyén liéu
duong (+) 12 khong t6t, Aam (-) phdi xem
xét lai chat lugng san pham.

>Bo phan san xuat chiu trach nhiém vé
bién dong luong

»C4c nhan t6 anh huéng

»ChAat luong nguyén liéu

»>Tay nghé cong nhan

»Tinh trang hoat ddng cia may
»>Trinh d0 quan ly san xuit v.v..
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Phdn fich bién dong
chi phi nhan céng

»>Tré lai vi du vé san phdm A

»(Gia su trong nam, doanh nghiép da
st dung 4,500 gio lao dong truc ti€p

»>To6ng chi phi nhan cong bao gom
luong va cac khoan tinh theo luong
khic 1a $64,350
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Tinh toan bién dong

HiR, ) H,R,
4,500 X 14.3 4,500 X 14 5,000 X 14
Bién ddng don gid Bién ddng nany suat
(Rate variance) (Efficiency variance)

Tang hién dong
(Total variance)
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Nhdn xét chung

> Tong chi phi nhan cong truc tiép caa 2,000
san phdm dugc san xuat da giam $5,650 so
vGi dinh mdc. Su gia tdng nay chiu anh
hudng cua 2 su bién dong:

> Bién dong gia : Pon gia binh quan 1 gio lao
dong tiang lam tong chi phi ting 1én $1,350

> Bién dong nang sudt: Nang suit lao dong
tang lam so6 gio lao dong san xuit ra 2,000
san pham gidm dugc 500 giv da lam tong chi
phi giam $7,000
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vé bien dong don gid
Céc nhan t6 anh hudéng dén gid nhan cong
» Khach quan: Pon gia binh quan cac bac tho
thay d6i (tang khi lam ph4t nhanh...)
» Chu quan:
>Do st dung nhiéu thoi gian 1am viéc thém
ngay hay thém gio
»>Do thay d6i co cdu lao dong, néu ti trong
cong nhan bac cao tang 1én thi don gia binh
quan ting = Chi d4dnh gid to6t néu niang suit
lao dong tang vé6i toc do nhanh hon toc do
tang tién luong
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Vé bién dong ndng suat

»Nang suit ting khi doanh nghiép su
dung it thoi gian lao dong hon dinh mic
dé san xuit ra cung mot lugng sdn pham.

»C4c nhan t6 anh huéng
»>Co cdu lao dong
>Mbi truong san xuit
»Tinh trang hoat dong cua may
»Cach tra luong
>Trinh d6 quan ly sidn xuit v.v..
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KE HOACH LINH HOAT

(Flexible Budget)
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san pham du kién san xuit trong

Ké hoach tinh

Static budget
>La ké& hoach xay dung cho mot mdc do

hoat dong cu thé
» Vi du: Chi phi nguyén liéu cho 5,000

thang 1a $20,000
> Viéc st dung k& hoach tinh vao phan

tich chi phi ¢6 thé dan dén nhiing

nhan dinh khong chinh xac
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Vi du tai cong ty R

Thijc t& K H tinh Chénh léch Pénh gia

S0 lugng san pham 20,000 25,000
Doanh thu 1,000,000 1,250,000
Trir bién phi
Nguyén liéu 307,000 350,000
Nhan cong 114,000 150,000
San xuat chung (V) 71,000 75,000
Ban hang + Quan ly (V) 20,000 25,000
Tong V 512,000 600,000
CcM 488,000 650,000
Dinh phi
San xuat chung (F) 308,000 300,000
Ban hang + Quan Iy (F) 150,000 150,000
Tong F 458,000 450,000
EBIT 30,000 200,000
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?
Nhugc diem
»Khong thé danh gia riéng biét
>Viéc thuc hién k& hoach vé mic do hoat
dong (San lugng)
»Viéc thuc hién dinh mic chi phi
»Gay nén nhitng nhan xét sai léch vé
hoat d0ng ctia doanh nghiép
»Khong xac dinh dugc trach nhiém va
nguyén nhin gy nén nhiing bién dong
vé chi phi
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Ké hoach linh hoat

>DPay 1a ké& hoach dugc xay dung cho
nhiéu mic do hoat dong khéac nhau
trong pham vi phu hop cua mot doanh
nghiép

»Ung v6i mot mic do hoat dong thuc t&
bat ky nao d6, nho k& hoach linh hoat,
ta c6 thé tim dugc nhitng gia tri ké
hoach phu hop dé so sanh khi phan
tich chi phi
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Cac budc lap
ké hoach linh hoat

» Xac dinh pham vi phu hgp uéc lugng mic
hoat dong trong ky téi

> Phan chia céc chi phi theo tinh ch4t bién
dong cua ching (cost behavior) trong pham
vi uGc tinh

» Xac dinh cong thic tinh cho tung loai chi phi
va phan chia cac chi phi hon hgp ra thanh
bién phi va dinh phi

> Tinh toan téng chi phi cho cdc mic do hoat
dong trong pham vi hoat dong da chon
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Ké hoach linh hoat cong ty R

1sp 15,000sp 20,000sp 25,000sp 30,000sp

Doanh thu

Trit bién phi

Nguyén liéu

Nhén cdng

San xuat chung (V)

BH + 0L (V)

Téng V

CM

Dinh phi

San xuat chung (F)

BH + QL (F)

Téng F

EBIT
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Cac bién dong cia Igi nhuan

Thuc t& Ké hoach K& hoach Bién ddng Bién ddng
20,000 20,000sp 25,000sp gia/ chi phi | mifc hdgng

Doanh thu 1,000,000

Trir V

Nguyén liéu 307,000

Nhéan cong 114,000

SXC (V) 71,000

BH&QL (V) 20,000

Téng V 512,000

Cm 488,000

Dinh phi

SXC (F) 308,000

BH&QL (F) 150,000

Téng F 458,000

EBIT 30,000
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Cac bién dong coa Igi nhudn

38

Thuc té Ké hoach
4 4
Bién dong don gia Bién dong veé
hén va chi phi miic d0 hoat dong
< >le >
2 ear an
Tong hién dony
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KE HOACH LINH HOAT
CHI PHI SAN XUAT CHUNG

(Flexible Budget for manufacturing overheads)
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Vi du cong ty R

> Gia st cong ty R phan bo chi phi séan
xudt chung theo s6 gio may chay.

»Theo dinh mdec: ci 2 gid may sé san
xuat dugc 1 san pham.

»Pham vi phit hgp vé s6 lugng sén
phdm (15,000 dén 30,000 san pham)
dugc qui doi thanh gio may (tir 30,000
giv dén 60,000 giv)

> K& hoach duge 1ap nhu sau
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Vi du cong ty R

CPSX chung 1h may 30,000h 40,000h 50,000h 60,000h
Phan bién phi
»>Lao déng phu 0.8
>Dau mg 0.3
>Dién 0.4
Cong CPSXC (V) 15
Phédn dinh phi
>Luong quan Iy PX 160,000
»Khau hao 100.000
>Bao hiém 40,000
Cong CPSXC (F) 300,000
Tdng cong CPSXC
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Pon gia phan bo
chi phi san xuat chung
»Thong thuong chi phi sdn xuit chung
dugc phan bo theo don gia ké hoach (vi
don gid thuc t&€ dén cudi ky mdi co)
>DE xdc dinh don gid phan bo chi phi,
can phai chon mot tri gia ké& hoach
tinh vé mic do hoat dong
»Thong thuong dé 1a mic do hoat dong
t61 uu tinh theo cac nguon luc hién cé6
cua doanh nghiép
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.o - <2
Pon gia phan bo
chi phi san xuat chung
> Vi du tai cong ty R 50,000 gio may la
sO gid to1 uu theo cdc may moéc hién cé
»DPon gia duge tinh nhu sau

» $375,000
I?}?;lngkl)%’ - = $7.5/1gio may
50,000h

Trong dé don gid phan V 1a $1.5/h
Va don gid phan F 1a $6/h
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PHAN TICH BIEN DONG CHI PHI
SAN XUAT CHUNG KHA BIEN

(Variance Analysis for
Variable Manufacturing Overheads)
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Thuc té cba cong ty R

> Trong nam cong ty R san xuat 20,000
san pham

> Sit dung 42,000h m4y

> Chi phi san xudt chung kha bién phat
sinh

»Lao dong phu 36,000
»Dau mé 11,000
>Dién 24,000
»Cong 71,000
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Thyc té cia cong ty R

>»Hay x4c dinh cdc thong tin dé phan
tich bién dong chi phi sdn xuat chung
phan kha bién theo mo6 hinh da biét:

>HR, =?
>H,R, = ?

>Bién dong don gia?
>Bién dong nang suit?
»>To6ng bién dong?
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Bang phdn tich

Chi phi 42,000 | 42,000 | 40,000 | Tang Bién 1]
SXC R, | B | v gid gid Bién Dong | Ning
kha hién HR, iR, H,R, Bong | Dongid | suat

Ld phu

Gony
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Két ludn vé cac bién dong

Téng chi phi sdn xuat chung phan kha bién da
gia tang $11,000 chiu 4nh hudéng bdi 2 nhan to
> Bién dong don gia lam chi phi tang 8,000

> Lao dong phu tiang $2,400

> Dau md& gidm $1,600

> bién tang $7,200
»>Nang sudt gidm lam céc chi phi tiang 3,000

> Lao dong phu ting $1,600

> DAau mé tiang $600

> bién tang $800
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Th&o lu@n vé cac bién dong

PHAN TICH BIEN DONG CHI PHI
SAN XUAT CHUNG BAT BIEN

(Variance Analysis for
Fixed Manufacturing Overheads)
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Thuc té cba cong ty R

> Chi phi san xuat chung bat bién thuc
té phat sinh
»Luong quan ly PX 172,000

»Kh4u hao 100,000

»Bdo hi€m 36,000

»Cong 308,000
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Cac bién dong cia dinh phi

san xuat chung

L 80 gid dinh miic
- . Ghi phi ké hoach —
Ghi phi thuc té (X) dan gid
Bién ddng ké hoach Bién ddng s lugny
~ -t ~
Tong hién dong
10/31/2006 Prepared and presented by Nguyen Bao Linh - University of Economics 52

26



Bién dong ké hoach

Chi phi thuc t& $308,000
Chi phi k& hoach 300,000
Chénh léch $ 8,000

> Néu bién dong nay duong (+) c6 thé danh gia
xau trir truong hop ching minh duge su gia
tang chi phi la do cdc nguyén nhan khach
quan

> Néu bién dong nay am(-) can xem xét lai
chénh léch c6 du 16n d€ c6 thé xem 1a mot
ngoai 1é khong? Xac dinh cac nguyén nhan
4nh huéng dé danh gid
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Bién dong s6 lugng

> Chi phi k& hoach $300,000
> Chi phi phan bé (40,000hX$6) 240,000
»Chénh léch $ 60,000

»>Tong s6 chi phi duge phan bo vao gia
thanh san pham thap hon tong chi phi
st dung

>Day la tinh trang phan bo thiéu
(underapplied)
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Bién dong sb6 lugng

> Trong ké& hoach, doanh nghiép du kién
tan dung hét 50,000 gio may dé san xuit
theo dinh muc la 25,000sp

>Trong thuc t&€ doanh nghiép chi san xuit
dugc 20,000 san phdm tuong duong
40.000h may

»Doanh nghiép bi thiét hai $60,000 chi phi
do s6 lugng san pham san xuat khong dat
k& hoach = gia thanh san phidm tang
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Bién dong s6 lugng

»Neéu s6 lugng san phdm sdn xuit ting
so vOi ké& hoach thi bién dong s6 luong
sé am (-)

»Khi d6 doanh nghiép da phan bo thiua
(overapplied)

»Doanh nghiép c6 lgi vé chi phi do gia
thanh san pham gidam

»Nhung sé c6 thé thiét hai vé may méc
vi da st dung vugt qua so gio toi uu

10/31/2006 Prepared and presented by Nguyen Bao Linh - University of Economics 56

28



Tai liéu tham khao

» Managerial accounting — Ray H. Garrison.

» Managerial accounting — Ronald W.
Hilton

» Accounting — Charles T. Horngren; Walter
T. Harrison, Jr; Linda Smith Bamber.

» Cost management — Edward J. Blocher;
Kung H. Chen; Thomas W. Lin

» Accounting, a business perspective —
Roger H. Hermanson; James Don Edwards;

Michael W. Maher
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